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Side One 

Wills: Let me also cue it in . We are here again for the 

third of a series of talks with D. W. Brooks in his office at 

Gold Kist and the day is June 29, 1987. And I believe we did 

get through Mr. [Richard Milhous] Nixon last time . I wanted 

to pick up with Mr. [Gerald Rudolph] Ford [Jr.]. What were 

your impressions of Gerald Ford? 

Brooks: Well, of course, fortunately or unfortunately, 

President Ford didn't last very long, but he filled , in my 

opinion, a desperate need . You can realize that after Nixon 

resigned in disgrace, nearly everybody in this country lost 

confidence in the presidency . In other words, they felt that 

we just didn't have the kind of leadership that we needed up 

there in the presidency, and that we could have crooks in the 

presidency as well as great people. And that greatly 

disturbed everybody in this country. 

Now, President Ford, when he came in, fortunately, he had 

a very fine reputation. He had been a very fine person, and 

all of his conduct had been good. And so he brought, I think, 

with the presidency, a feeling of confidence that restored 

some of the confidence in the presidency. Now, fortunately or 

unfortunately, he was not the brightest president that we ever 

had or the smartest, but he was completely honest . And if you 

recall, when he went in as president, he said he was not a 
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Lincoln, that he was a Ford [laughter). So, he emphasized the 

fact that he realized he was not the most brilliant person 

that we've ever had in the presidency, but he was one of the 

more honest, I would say, and fine . 

Now I did not have a whole lots (sic) of direct contact 

with him, although I had, I guess, considerable, considering 

the fact that he wasn't there very long . For example, he 

began to hold economic meetings, and he would invite me to his 

economic meetings, which I did (attend), and I tried to 

participate in them. Now, one of the things that disturbed me 

in the economic meetings, we would get into. . detailed 

discussions of some of the economics. And then President Ford 

would begin to ask questions. Well, he would ask some 

questions that had already been answered, I mean, in the 

meeting. And the first thing you knew, everybody in the group 

was trying to explain it to him which indicated to me that he 

was the slowest of the group in the pick-up. So that disturbs 

you because you're always worried that if he got into 

negotiations, which he did later with the Russians, that some 

of these Russians might run by him. And he might fail to pick 

up quick enough, and that worried you. So that offset the sum 

of the . extent, the great feeling of confidence that you 

had in his integrity, which was great. 

Now, in the meetings, he was very honest and very 

straightforward. I was trying to think of the number of 

meetings that I had-- as I recall, maybe three meetings that I 
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had with him, and not just individually, but with several of 

us, a number of us involved in the meetings. Of course, we 

were doing everything we could to be helpful because he was 

the kind of person who deserved help, and needed help, and he 

wanted help. So consequently, he was the kind of open person 

that you desperately need in the White House. The unfortunate 

thing was that he was not brilliant . I mean, if he had been 

brilliant, along with his other qualifications, I think, even 

in a short time, he would have been considered a great 

president. But unfortunately , he did not have that quality. 

Now, you know, some of the people were always making snide 

remarks about the fact that he was slow on the uptake . 

President (Lyndon Baines) Johnson, you know, always had all 

the answers, you know . He (Ford] said the reason why he was 

slow on the uptake is that he had played too much football 

without a helmet [laughter) . [Ford] somehow or another had 

gotten knocked around, and so therefore, his brain wasn't 

moving very fast. So you can always depend on President 

Lyndon Johnson to have all the answers. 

But, anyway, he (Ford] did have some good qualities. 

Soon after he went in, I had been on the trade board for a 

long while, and I had worked with President Johnson and the 

Vice President who was working also with us at that time-

(Hubert Horatio] Humphrey, Vice President Humphrey . So I had 

been on the trade board for a long period of time, and so 

President Ford asked me to continue on that and appointed me 
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It gave me the chance to work with the 

trade people, and it was something in which I was intensely 

interested because we were very large exporters. I guess at 

one time, Gold Kist was probably one of the largest exporters 

of farm commodities of any company out of this country. I 

think at one time we were the forty-eighth largest exporter of 

anything out of this country. And since we just exported farm 

commodities, then we were certainly one of the largest 

exporters of farm commodities. 

So naturally, the fact that I had been on the trade board 

from the beginning--and you see back in those days it was the 

Kennedy round, some of the early trade boards. This new round 

was going to be known as the Tokyo round because we were going 

to start it in Tokyo. And we had many trade problems with 

Japan, I mean, of all the countries in the world that we had 

trouble with, it was Japan. I had been involved in lots of 

that, dealing with Japan. In fact, even all the way back to 

President [Dwight David] Eisenhower, I had gone to Japan and 

helped start the textile agreement which we. finally 

worked out. so consequently, when the Tokyo round started, 

and President Ford put me on that board, 

pleased that I had that opportunity to 

discussion because I at least felt that 

experience in dealing with the Japanese. 

naturally I was 

get into that 

I had had some 

Now, of all the aggressive, smart people that we have 

probably in the world today, the Japanese are right at the 
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They don't need anybody to lead them around . I will 

you, they ' re about as sharp as they come . So 

consequently, you're dealing with a very difficult situation. 

To give you an i l lustration of what happened, I' l l show you 

how smart the Japanese were. They, when the war was over, 

they needed everything. So what they did was set up barriers 

for imports . The Japanese could not import anything, unless 

the government l et them import. Since they desperately needed 

everything, they set up a system whereby if a Japanese company 

would export, say, ten dollars worth of some export from 

Japan, then they'd give him a certificate to import maybe two 

dollars. He could take that two dollar certificate and import 

anything he wanted to import. Well, the demand was so great 

in Japan for all imports that he could take that two dollars 

and maybe turn it into ten dollars, see, in profits. So , it 

was the greatest incentive that I have ever seen anywhere in 

the world ... for a firm in Japan to export, because if they 

exported, they got these certificates. And brother, they 

could take these certificates and get rich and so 

consequently, it was a tremendous incentive . Now , there are 

few countries in the world where they would have been that 

smart to work something out like that. But you see, you can 

see what I'm talking about : if you export ten dollars then you 

can import ten . Then you can really understand, begin to 

understand what has happened now in the trade world . 
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The Japanese have got a balance of payments even with us, 

forty to fifty billion dollars a year, that they're selling 

us. That's much more than they're buying from us. 

Consequently, what's happening? They're about to own this 

country. They lost the war, but they're about to buy it back. 

So consequently, they're over here buying companies all the 

time. In addition to that, they're buying about all of our 

bonds, sixty percent of our bonds now are being sold outside 

(unintelligible] and a large part of that is from the 

Japanese. So consequently, they're doing an unbelievable job, 

but it's a question of: Now, who's going to own who before we 

get through? The Japanese, you've got to give them credit, 

they're working hard: they're working much longer hours than 

we are. They're going to school much longer hours and many 

more days than we are, and they are taking harder courses in 

many ways. So you have to give them credit for what they're 

doing. But on the other hand, we also have got to take a look 

at our own situation, and see whether we are going to end up 

surviving or not in this race, this economic race that we 

have. 

But, at least President Ford was kind enough to let me 

get involved in the race. And to that extent, I felt very 

indebted to him. Now, I. went to the economic meetings 

and I (telephone rings]. . [Cut off] 

Brooks: . So although we have some trade problems 

with other areas, particularly the Common Market, because they 
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are subsidizing some of the exports of farm commodities . I 

went through that earlier, I think, in the discussions, that 

we had real troubles with them. Brazil, now, although they 

owed more money than anybody, they're still subsidizing the 

exports of farm commodities to other countries. So there are 

lots of economic things that are haywire at the present time, 

but we are not solving them too rapidly . I've been on the 

trade board until a few years ago. I was not appointed by 

President (Ronald Wilson] Reagan. He asked me to be one of 

his inner circle which I couldn't do, a nd so consequently I 

rotated off the board. I felt that the circumstances at that 

time was such that I couldn't do what he invited me to do. 

So, I'm not involved directly, but I'm still involved to some 

extent. There's a trade negotiator now I know real well, and 

I've worked with him in years past. 

So consequently, I still have a good deal of tie-in, but 

we've got some real tough problems to deal with, and when you 

figure that we've got not only a budget problem of two hundred 

billion dollars a year, which is killing us. and finally 

might destroy us. . . . Because, when President Reagan went 

in, we owed a trillion dollars. Now we owe two trillion and 

looks like by the time he goes out, we'll owe three trillion 

dollars. Instead of being the largest creditor nation in the 

world, we are now the largest debtor nation. We owe more 

money than any nation in the history of the world, and we're 

not doing anything to cure it. So consequently, somewhere 
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along the line, we've got to face up to these economic 

problems or we are in great economic troubles. 

But Japan has been unbelievable in their moving into this 

country, selling products, you see. You look at the 

automobiles that they sell--it's fabulous--and televisions, 

and everything else nearly that you can dream of. They're in 

here selling these products, and we're not that ingenious, and 

we're not doing that good, and so consequently, they're just 

gradually owning the country. Now, I don't know when that 

will come to an end, but somewhere along the line, we need to 

negotiate better than we've been negotiating, and at least try 

to save something. 

Now, of course, if we could be competitive with Japan, 

that'd be the best thing and the final and best answer . But 

unfortunately, we're not competitive at the present time, and 

they have a big competitive advantage. So .. . President Ford, 

I think, recognized that we had some problems, he put in a 

good administrator in there, (unintelligible] whom I knew 

well, and who was a textile person, and who knew the problems 

with textiles. So I had lots of privileges of working with 

him, and, as I said, in the meetings that we would have, he 

was kind enough. I was always invited to the economic 

meetings, and then he would have a reception at times over at 

the White House. He would invite me over to the receptions, 

which I was--you enjoy going over there for receptions. I 

guess it's a break and you enjoy it. 
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But at the same time he was a fine person, but he was too 

slow in his thinking, his thinking was too slow. It bothered 

you because you always hope that every president is very 

bright, and that he has a very quick pick-up, and through that 

he can hold his own in negotiations around the world. That 

was the thing that bothered me most about President Ford 

because his pick-up was real slow, and it concerned me. You 

had to go into great detail to explain everything to him. I 

mean, whereas some of the other presidents would be very quick 

in the pick-up, he was very slow, so you had to take the time 

to go into greater detail in order to explain economic 

problems to him . 

Now, because of the fact that he was not in too long 

meant that I did not have as many of the real close, personal 

contacts with him that I had with many of the other 

presidents. So the relationship was not that close, but at 

the same time, it was very pleasant, the relationship that I 

had with him was very pleasant. And as I said, he was kind 

enough to not only invite me to all the economic meetings, but 

also to appoint me on the trade board, where we desperately 

needed help. So I would say that he fitted in at a very fine 

time, and I think you have to give him credit because the 

country was greatly disturbed and upset when he went in, and 

I think he calmed the nation . So he fitted in, and I think we 

need to give him credit for the fact that he brought a feeling 
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of trust in the presidency that was desperately needed at that 

time. So I think we need to give him that kind of credit. 

Wills : And, of course, right on his heels came the man 

from Georgia and you had close personal ties with him , unlike 

President Ford . You had close personal ties with him even 

before he became president. 

Brooks : Well, I, of course, had great, close personal 

ties with him all the way back, for many years , long before he 

was president of the United States. 

Wills: What were your impressions of Jimmy (James Earl) 

carter [Jr.) ? 

Brooks: Well, my impression was he was smart, he had a 

quick uptake. He was a very bright person, but he had some 

weaknesses that caused him great trouble. For example, he had 

never spent any time in Washington, as far as I could tell. 

I don't think he ever knew any presidents personally . I don't 

believe he ever met any president until he met President Ford 

in a debate. So that was a terrible disadvantage, and then . 

. unfortunately, in my opinion, he got a staff of people , 

none of whom had been to Washington, or had had any real 

experience in Washington, all of them from Georgia, and bright 

and very wonderful people, in many ways. But you don't learn 

all of Washington in one fell swoop . It takes a long time to 

know the ins and outs of Washington. It seemed to me that it 

took him two years, really, to settle down, to know how to 

move in Washington. If he had been, for example, in the 
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Senate, or he had been in the House, or he'd had some of the 

experience of some of the others, and maybe even if he had 

been the governor of one of the large states, like Reagan was 

of California, that he would have had some experiences that 

would have been very helpful to him. But his inexperience in 

Washington and his staff, who were also inexperienced, showed 

up time and time again. 

I worked rather closely with him, because I had known him 

all these years, and he was kind enough to put me on several 

boards[s), not only on the board, but I would go in to see him 

personally and visit with him, fairly often, and talk 

economics, and the problems that he had, and he had plenty of 

them. He was in a period when he had some probably hard luck 

in many ways. For example, this OPEC [Organization of 

Petroleum Exporting Countries) crowd came into being with the 

oil . Well, the price of oil just went out the roof. Well, 

that affected the economics of everything. Back when I was on 

the War Board, for example, we knew the steel--if you let the 

price of steel go up, steel went into nearly everything, it 

would affect all of the economy, from one end of the economy 

to the other . So we were sitting there always, on the war 

board, trying to control the price of steel because, if it got 

loose, it would affect all of the economy, everywhere. It 

would spread all the way through the economy. Oil was the 

same way. 
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So he got into that period when we had this terrible jump 

up in the price of oil. Well, that started inflation going, 

and it just consumed lots of the resources in this country. 

It was a horrible, terrible thing, and as you know, inflation 

got up to eighteen to twenty or twenty-two percent and 

interest rates went right up with it. So consequently, it was 

a horrible experience. Now, being in economics, see, I would 

always say to him that I thought he was devoting too much time 

for some of these outside things that were fine and good, but 

they were not the key thing. 

For example, he got into the Panama Canal deal, which was 

very unpopular in many ways in this country. But it was 

morally right; there was nothing wrong with it, and he should 

have done it. Because if you go back and study the history of 

the Panama Canal, it is one of the most outrageous things that 

this country ever did . So now you talk about doing them in, 

we really did them in, and it's been a shame and disgrace all 

these years . But Reagan got on the other side, you know, 

screaming that they ought to do it, and that appealed to all 

the ultra-conservatives, in particular those that didn't know 

what actually happened down in the Panama Canal. But if 

everybody had known, I think everybody would have felt 

disgraced at what this country did, what happened to the 

Panama Canal. But the average person never did take the time 

to study the history of what actually happened down there. 
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But Carter was right there, but at the same time, that didn't 

help him politically. 

So, now when he got into the Middle East question, he had 

tried to settle the Arab-Israeli problem-- that is the most 

complex and one of the most difficult [unintelligible] in the 

world. There is nothing as difficult, and I spent lots of 

time over there. I ' ve spent lots of time in Jerusalem and all 

of them, and I have heard both sides many, many times . 

There's nothing worse than that because you were trying to 

take two wrongs and make a right. For example, the Jewish 

people had been terribly mistreated--horrible-- one of the 

most horrible experience(s) in the history of mankind was the 

Holocaust and. in Germany, which was horrible . You could 

realize all of the emotions that the Jewish people had. They 

wanted to get somewhere where they felt like they were safe, 

and you could understand that. 

On the other side of the coin, though, there were--and I 

went to all the refugees; I . .. went to both sides. I wanted 

to listen to both sides over there, and I went to all the Arab 

refugee camps. Well you see, the Arabs felt like they were 

run out of their homes and run off of their farms. Everything 

they had was grabbed and they- -all they got in the desert with 

was what clothes they had on their backs. You had a million 

of them out there in the desert, and nothing to eat and 

nothing to wear. Finally the United Nations moved in and gave 

them thirty-five cents a day. Well, you can realize what kind 
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of existence that was. Well consequently, you have never met 

any animosity that you had [there] . I've seen lots of 

animosity in my life--but I've visited all those refugee camps 

in a week, one time, visiting them--and I have never run into 

any animosity as great as that. They felt they had been 

treated as bad as the Jews felt they had been mistreated in 

Germany. It was the same kind of emotions and feelings. 

So when President Carter got into that one, he was taking 

on the most difficult one there was in the world, and one that 

needed to be done. But on the other hand, the average citizen 

in this country had very little interest in it. In other 

words, I kept saying to President Carter, "These things you 

are doing are wonderful. They're great and fine and good. 

But you need to devote some more time to economics." Because 

if inflation is at twenty or twenty-two percent and the 

interest rate at eight and twenty, this fellow, when he goes 

in to pull that lever, he's going to pull the one he thinks is 

the best for him. The thing that finally killed him was when

-and somebody, I don't know who, because I don't think 

President Reagan was that smart, personally, but I think that 

he had some smart people around him. They got out and said 

that if you think you're in better shape than you were four 

years ago, you vote for Carter, and if you don't think [so], 

vote for me. Well, even if they were in better shape, they 

didn't think they were in better shape. They thought they 

were in pretty desperate shape, paying eighteen and twenty 
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percent interest on the money and inflation eating them up. 

So they all thought they were--even though many of them were 

actually better, they didn't think so. So it was a very smart 

political move that was good. 

So I kept trying to say to Carter as we went along that 

all these good things were fine and good, "but you better get 

your economics in shape, if you don't this fellow is going to 

pull the wrong lever, he's just. " It's inherent. Human 

nature is such that we all want to survive, and we are going 

to pull the lever that we think is going to make it possible 

for us to survive . Well, Reagan was a very excellent 

campaigner. I mean, all of his training in Hollywood didn't 

do him any harm. I'll tell you, he's as smooth, in my 

opinion, as anybody we had except [Franklin Delano) Roosevelt

- ! think Roosevelt was probably the best we've ever had. 

But anyway, he was giving carter real, real troubles. 

Carter made some, in my opinion, some very serious blunders. 

For example, when the Russians went into Afghanistan, he 

immediately slapped a tariff on them. Well, I was supposed to 

be one of his advisers, and so he called me up, and called 

some other people up to go up there [to the White House). 

Well, he didn't ask us, he told us he'd already done this, and 

then [said], "What do you think about it?" Well, I told him, 

I thought he'd made a horrible mistake. I said, "There's no 

way that you can hem up the economy of Russia as long as 

they've got gold . Now, you might think you can, but there's 
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I said, " I've been through this 

several times a nd no way you can do it. It's a very stupid 

thing economically. Now, it might be fine politically, but 

it's no good economically. And in the end, economics will 

win, and, it will drown you if you don't watch. It will drown 

you before you get through .'' I said, " For example , even if 

you ship some stuff to Europe, wherever you ship it, there's 

no way you can control it. And if the Russians want it , they 

can buy it. It'll end up in Russia, you can depend on that. 

And so as long as they've got plenty of gold, they're going to 

buy it. " 

I illustrated that to him; I took several i l lustrations. 

I said, for example, back during the War Board, when I was on 

the War Board, I said. . . . When I left, and I put that, I 

think, at the time further back. I left, came home on Friday 

night, and the administrator slapped an embargo on farm 

commodities , and the ceiling price, and all that stu ff . Wel l , 

there was no way you could do it . I mean, all that was chaos . 

So consequently, I was trying to explain that to President 

carter. In fact, I tried to get him to rescind that; he still 

had some time . I said, " Now, whatever political good you've 

got out of it, you ' ve already gotten it . Because by doi ng it, 

you've said that it's bad, it's immoral, it's terrible and the 

Russians ought to be punished. But on the other hand, the 

economic thing you're setting up won't work. It never has 
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worked, it never will work . So, it's not going to help any . 

And what you ought to do is rescind that thing. " 

Well, of cour se, he made every farmer mad because 

everybody was trying to export farm commodities out of this 

country . In fact, a high percent of our production was going 

overseas, and here he was closing one of our largest markets. 

Of course, unfortunately, Gold Kist got involved in the thing . 

We had just made the largest single sale of broilers in the 

history of the world, eighty-eight million dollars worth of 

broilers in one sale, fifty-one million broilers. Of course, 

when the embargo went in, we already had them in Russian bags, 

we had ships corning in to pick them up. We had everything .. 

[Cut off] 

End of Side One 

Side Two 

Wills: Unfortunately, in the case of the Russian sale of 

broilers, we had already put them in Russian bags, and we had 

lots of them at the port, and had . already had ships 

corning to pick them up. When they slapped the embargo on , and 

when I was up there, he [President Carter) said, "Well, now 

this is bad we know, but we're going to--no farmer is going to 

have to pay for this, it's going to be a tax thing, and we're 

going to compensate ." Well, he did that with every company 

except Gold Kist. I mean, all the grain people, everybody, 

and I always felt maybe that it was a political problem that 

happened. I'll never know . Al l we were ever told were [sic] 
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we fell through the cracks, that was the only thing we were 

ever told. 

So, we ended up losing twenty-one million dollars because 

you couldn't take those birds and take them to a grocery 

store. No consumer in this country is going to buy a broiler 

in a Russian bag. So what we had to do was go to the--we'd go 

to restaurants and hotels and everything and say, "We've got 

this in [unintelligible], we'll sell them to you at ten cents 

a pound, or whatever it takes off and on, if you'll take them, 

see." So consequently, we just lost our shirts. Now. 

when he had a mess with his peanut plant down in Plains, and 

Billy, his brother, had messed it all up and lost lots of 

money, Charlie [Charles) Kirbo [Sr.], who was handling his 

business for him, came out and asked us if we could be 

helpful. Well, we leased the plant, and leased it at a price 

that we thought was all right, and that was fair and just to 

him, and yet was fair and just to Gold Kist, that we could 

come out all right on it. But that fact, I think, scared them 

to death, politically, because they figured that if they 

picked up our contracts like they did everybody else's then 

they would be criticized politically. Gold Kist was involved 

politically. 

Now, his closest people have told me several times that 

that one transaction has bothered him more since he's been out 

of the presidency than anything that happened while he was 

president. I can see that it probably would [unintelligible]. 
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We finally, after Reagan was in, which is rather bad, we 

finally got a little compensation. We got six million 

[dollars) compensation out of the contract, but we got 

nothing as far as President Carter was concerned, and we lost 

our shirts. So consequently, that created some real problems, 

although those of us in Gold Kist had been strong supporters 

of Carter and had supported him, and I had personally, and Don 

[W.] Sands, who was president, going all out. There were lots 

of us going all out to be very supportive. But unfortunately, 

that was a very bad experience. Now, but even so, I'm sure it 

was handled by his staff, rather than him personally. As I 

understand it. 

were about it. 

he never felt that he knew what the facts 

Now . 

Wills: Do you think of embargoes in general as a bad 

policy? Are embargoes just? (Unintelligible] 

Brooks: Embargo is an .. 

Wills: Does an embargo make good economic sense in 

general? 

Brooks: From an economic standpoint they are disasters . 

Wills: No matter where they are? In other words, what I 

am thinking about, you know, with the embargo of South Africa, 

do you think even that (unintelligible] ? 

Brooks: I think it's terrible, I think it will affect the 

black workers a whole lot worse than it will help. I just 

don't think you win with these embargos; that's not the way to 

win it. You win it through negotiations. Because South 
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Africa's got plenty of resources : they've got plenty of 

diamonds for sale and got lots of gold for sale . Well, they 

can get everything they want to get . You might think you can 

hem them up, but there's no way you can hem them up. I think 

I mentioned, back yonder, that in the war, they asked me to go 

down to the border, the Mexican border, to see what was going 

on. I'm not sure that I did. But to illustrate what I am 

talking about, they wanted to show me how stupid it was to put 

a ceiling price on all farm commodities and an embargo, which 

I already knew, but they wanted to show me, so I went down 

there. The price of cotton, for example, in this country, 

was--we put a ceiling price of forty-five cents. Well, it 

went to ninety-five cents in the outside market. So what was 

happening they had all, both ends of the bridge down there 

bought and the people on both sides, they had them all bribed. 

So what they were doing was buying cotton in Texas at forty

five cents, and carrying it right into Mexico, and getting 

ninety-five cents a pound for it, just truck after truck, just 

as fast as they could go . Well, even that didn't satisfy them 

because, when they got over into Mexico, the price of liquor 

was a whole lot cheaper than it was in this country. So 

they'd load the same trucks up with liquor and bring it back 

[laughter) into Texas. So they were making it going and 

corning. But that is just one illustration of what I am 

telling you about of how stupid it is of trying to hem it up, 
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economics ; it's just crazy . So consequently , you don't ever 

win those; you are lost from the start. 

Now, Bob Strauss, who was really the campaign manager for 

Carter, he was a very smart politician, and he realized this 

was killing Carter. He was doing everything he could to get 

me to help to get Carter to stop, you know, but I couldn ' t do 

him, and he couldn't stop him . Nobody could stop him . He 

went through with it , and it was a disaster, I mean , from the 

viewpoint of farmers, that was terrible. Carter was smart 

enough, in my opinion--now he told me himself, that it took 

him two years. He said, " It's taken me two years, really, to 

begin to catch on to what's going on. " I mean, to get into 

the Washington whirlwind that you have up there. I mean, it's 

a whirlwind of a terrible order. He said, "I have just really 

began to understand the whirlwind and getting into it, after 

two years." But unfortunately, that was too late, I mean, he 

didn't have time to recoup. 

Now I felt like, if he could have made it through to the 

second term, he would have been considered one of our better 

presidents. I think he'll show up better in history than we 

see him now. I think history will show that he was a very 

dedicated, very fine person and tried to do good. But his 

inexperience in Washington for the first two years was 

disastrous, and he made too many mistakes that he could not 

recoup from fast enough in order to win in the second 

campaign. Now, in my opinion, if he had gotten a staff, and 
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only used a few people from Georgia, and gotten experienced 

people in Washington, who had been there and been through all 

this and would have been there with him, that would have been 

a tremendous help to him, which he didn't have. So I felt 

like that he had great potential, but didn't do it . 

Now of course, when he got into the refugee problems, I 

mean, over in Iran when they attacked our embassy and took all 

our people, you realize that was a horrible experience . You 

could realize that it was a very emotional thing with him, and 

it seriously was affecting him in every way . I'm sure he was 

not sleeping much because there's always somehow, something 

terrible happens, enough to keep a president from sleeping , I 

mean, and that's what kills them. I watched them die in front 

of my eyes. Well, that was one of his most trying 

experiences. Now, he was just dying with that one. Now, it 

so happened that I went to see him three days before that .. 

. actually ... he was trying to bring them out, you know . I 

was in his office and talked with him and had two or three 

people with me. I said to him, "I know the emotions are 

terrible, and the pressure is terrible, but if you could wait 

it out." In other words, it didn't seem to me practical to 

send anybody in there to rescue (the hostages]. I didn't see 

how you could possibly get in and out, without lots of 

trouble. I said, "If you could have a little more patience a 

little longer, things will turn. I mean, it's so bad that it 

will have to turn, even in Iran. " 
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We had some friends in Iran, we didn't have all enemies-

(Ayatollah Ruhollah] Khomeini was giving us fits. We've had 

thousands of students in this country from Iran, and some of 

the top people that were supporting Khomeini, a nd supporting 

the takeover were close friends of the United states. I 

talked with some of them myself. I went and talked with some 

of them, and they wanted to help and, in time, if you give 

them a little more time, they could have helped, in my 

opinion. So, we weren't all enemies, even at the top level, 

we had some good, really some good friends in there. I felt, 

in time, they would get a hold of Khomeini to where we would 

get our people out. So I said to him, I think he ought to 

hold, and the rest of the people with me said the same thing 

to him. But it was already moving, he had already had 

everything set to go, and so two or three days later, three 

days later, I guess, was when we tried. Well, of course, 

unfortunately, everything went wrong. You had sand that blew 

into the helicopters, and three of them went down, and they 

didn't have enough left to bring the hostages out if they 

could do it. And then. (it's) hard to believe, on the 

ground there, they got to running into each other and eight 

people were killed. So you just, you can't imagine anything 

that could go worse. I mean, it was just a horrible 

experience. 

Now, I'm not at all sure I was right at all, on that one. 

All I was basing it on was my conversation I had had with some 
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of the people who were top Iranians and some who had supported 

the overthrow of the Shah [Mohammed Reza Shah Pahlavi], see . 

And so, it was a very bad thing. I don ' t know whether I 

mentioned it or not, but. I had been involved in Iran long 

before then. When I was on the war board, we had a fellow 

running Iran by the name of (Muhammad) Mosaddeq, and he was a 

left-winger. He belonged to the Tudeh party, which was really 

the communist party. Russia, at that time, desperately needed 

oil. They've got oil now, but they did not have it at that 

time, and we wanted to keep the oil out of Russia. So 

consequently, we decided that we had to overthrow Mosaddeq. 

So consequently, we put the CIA [Central Intelligence Agency) 

in there, and overthrew Mosaddeq, and put the Shah on the 

throne. Now, to that extent, I am guilty. I ... wasn't any 

prime mover or anything , but I was involved in it, because we 

decided we had to do that, see. Mossadeq was going haywire, 

a nd [it) looked to us like the Russians were going to take 

over Iran, and handle all the oil , and we needed to cut it 

off . So we put the Shah on the throne . 

Now, it's funny how things happen, down the road, years 

later. Well, when [Stansfield) Turner was head of the CIA 

under President Carter, he called me up one day and--the CIA 

did-- and said that they desperately needed to come and study 

a company that operated over the world because the CIA group 

didn't really understand how we operated sometimes. He was 

wondering if he could bring a group down to Atlanta , and come 
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out to our office, and see h ow Gold Kist operated in these 

foreign countries . So I told h i m okay, we'd be glad to have 

him, see. He did not come personally, but he sent his top 

people, twenty-five of them , the top CIA people. So we 

carried them through Gold Kist and showed them how we 

operated, see, and the different operations and everything. 

So I was very busy, but I did have lunch with them , and 

I got to teasing them. Now, I said, "You fel l ows have messed 

around here and let this thing get out of hand in Iran. " I 

said, " When I was on the war board, we straightened it out. " 

I said, " We overthrew Mosaddeq, and put the Shah on the 

throne. Now you've messed around and let Khomeini put the 

Shah off and got everything in a terrible mess there. You 

haven't been doing your job well. " Well, they got to sort of 

laughing, some of them, and grinning, and final l y, one of them 

said, "Well, Mr. Brooks, to be perfectly honest and tell you 

what happened," (he) said, " I had a funny experience on that 

last week. " Said, "I was over in Birmingham, to interview a 

fellow who we thought had some information that we desperately 

needed." He said, "The fel l ow was unusually cooperative. He 

was doing everything he could to help me." And said, " I 

didn't quite understand that. But when I got ready to leave 

and walk out the door, he said, 'I used to be in the CIA. ' He 

said, 'I was in Iran and helped overthrow Mosaddeq and put the 

Shah on the throne . ' " He said, "That just happened last 
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week." So consequently, some of these things, you know, that 

are historical, keep coming back. 

Now so consequently, I fe lt that President Carter was 

probably pulling the trigger there a little too early. He 

knew, of course, a hundred times more than I did about the 

chance of success of going in there, but it looked awful 

dangerous to me and with many hazards. Trying to go in where 

they were captive in there and then bring them out which 

wasn't very (unintell igible ] . I had developed some feeling in 

speaking with these people that I'm telling you about, that I 

knew--Iranian . I had got a feeling that in time, they would 

come around and help us do it. So I didn't feel completely at 

a loss, that everything was gone, that we still had a chance 

of bringing them out without going to war to do it. 

Now, I heard, and I don't know whether this is true or 

not, but I heard from Iran, that the Russians [sic] threatened 

to take some of their people, and when they did, the Russians 

went to Khomeini and said, "The minute you take one, we are 

going to drop atomic bombs all over . We are going to wipe out 

this country. " And that backed him off. Now, we couldn't 

quite do that. I mean, we're too humanitarian a country, we 

can't take that kind of attitude. So we've got to do it by 

negotiation, and that's awful hard, and sometimes long and 

drawn out and terrible . But it's a whole lot better than 

dropping atomic bombs. 
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So I felt like that we made a mistake there, but maybe 

not. I don't know. I didn't know nearly as much as President 

Carter knew. But at least he had some people in his cabinet 

that didn't agree with him, and they felt like it was a 

mistake too. But anyway, you had a lot of hard luck. Now if 

he could have gotten them out of there, I 'm sure that would 

have turned the campaign, maybe enough to win. But, it didn't 

work. So he had lots of hard luck, but he also made lots of 

mistakes. But he was smart enough that I always kept thinking 

that give him a nother term, four more years, and he'd make the 

grade. He'd be one of our better presidents because ... he 

was honest, he was dedicated, he had integrity, and he was 

smart. He had the qualifications, but he did not have the 

experience, and that was what was killing him. He did not 

have the experience in Washington that he desperately needed. 

So I had known him, of course, all the way back to the 

time we had worked with him in the early days. He had a 

peanut plant down there [in Plains, Georgia] and had some 

peanut seed, and he had not been able to sell them . We had 

markets for him; we could help him do that. This is long 

(ago), even before h e was governor. Then when he was 

governor, well, I had very pleasant experiences with him . I 

could pick up the phone and get through to him, even when he 

was governor. I remember one experience, for example, here in 

Atlanta, when we built this World Congress Center. It's a 

great thing now, one of the finest things that we've got in 
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Atlanta, bringing more people here to Atlanta, and bringing 

all these conventions. Well, that thing was about to bog down 

over there, politically. It seemed to me he was not doing 

anything to get it through. Yet, economically, I'd set down 

and work the thing out. You get three percent tax, you see, 

the city was, and the state got one percent tax out of the 

deal. Well, you could sit down and count the money. It was 

one of these things that would just pay off big, economically. 

So, I was interested in the economics. So the last day 

of the legislature, the thing was bogging down. I told my 

secretary--some people were sitting in my office and were 

talking about it--and I told my secretary to get Governor 

Carter on the phone. They said, 

the last day of the legislature, 

"You're crazy. Here it is 

you can't get through to 

Governor Carter . " I said, "Well, we'll see ." And 

immediately, he came on the phone. I said to him--now I 

realize he was probably on the other side of the political 

fence because they were trying to move it around to different 

places around Atlanta. But I said to him, " Now, for goodness 

sake, don't let this bog. You're fixing to let it bog. It's 

the finest thing you can do economically. If you will give 

us, Gold Kist, the four percent, we'll build it." [Laughter) 

I said, "We'll build the thing ' cause it will pay off big, 

see. And you need to be known here for something that you 

left here, as a monument here, and that could be a monument 

here, because that's a great thing economically . And I'm 
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telling you, I've run all the economics on it and it will just 

make money like a slot machine. And for goodness sake, don't 

let it go down the drain." 

He said, "Well, I understand what you're saying." Well, 

I said, "Well, get it done." [Laughter) I said, "What I am 

saying to do is don't let it close tonight (until] you have 

that done." Well, he put it through. I don't know whether I 

had any influence or not, but I put the heat on him. I put 

the extreme heat on him. Well, we not only built that, but 

now we doubled the capacity. 

Atlanta. I think it's 

You know, it's a great thing for 

the third or second largest 

convention center in the world, I mean, certainly in this 

country. So consequently, that was the key. 

So, I am saying that my relationship with him was always 

good. I felt perfectly free to pick up the phone and call 

him, and tell him what I thought, and when he was president I 

felt the same way. I'd pick up the phone and call him or I 

could go to Washington and walk in the White House, and get in 

and tell him what I wanted to tell him. Lots of times I was 

in Washington, I had no appointment with him, but I was up 

there with other things, and I would think of something that 

I felt like I needed to get through to him, and I'd go over to 

the White House and they'd get me in to him some way. They'd 

wiggle me in there. Although I felt like he worked too long 

hours, that's what bothered me some. He couldn't throw off 

work. He wanted to do everything individually, and he did too 
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He overworked, and he spent too 

Now, of course, the other side of the coin, President 

Reagan doesn't spend any hours of the day [laughter] 

(working]. So consequently, he just gives it to somebody else 

and goes on. Well, I think there's a happy medium somewhere 

in between the two that would be great from the viewpoint of 

the average president . But there's a limit to the number of 

hours you can put in and be effective, and be the way you 

ought to be, and make the right decisions. So consequently, 

I felt that he worked too long hours, that he tried to see too 

many people. He tried to do too many things, and that bogged 

him down on some of the really important decisions that he 

desperately needed to make. 

So , he had lots of good qualities. It was unfortunate, 

as I said, that he got beat. Because I think by the second 

round, he would have had enough experience then and smart 

enough to where he would've voided these mistakes he had made 

the first round . He would have done a whole lot better job . 

I think he would have done much better. 

Wills: By and large, do you think his agricultural 

policies were effective? 

Brooks: Well, I think except for the embargo, that his 

other part of agriculture was okay. He knew agriculture, and 

he had had enough experience , and he was smart enough to where 

it was working pretty good. I felt he was doing all right. 
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The only thing where I was violently in disagreement with him 

was in the embargo . I felt that that was a horrible mistake , 

but that was the only time that I was in violent disagreement 

with him. I still think it was a terrible mistake. I think 

it was a blunder. It didn't help him in any way, economical l y 

or politically or anything else. I think it was a horrible 

mistake , from every angle. But , anyway, he was very emotional 

about the Russians going into Afghanistan, which was a 

terrible thing, and shouldn't have happened . But .. .. 

Wills: How do you think Reagan has treated the farmer? 

Brooks: How's that? 

Wills: How do you think Reagan has treated the farmer? 

Brooks: Well, I think Reagan has tried ... to be fairly 

liberal, but his policies have not been too good. He has 

spent entirely too much money , and lost all of agriculture, 

too. I mean, you realize, agriculture now is in desperate 

shape. It's in [the) worst shape it's been since the Big 

Depression of 1929 to '32 or '[3)3. It's the worst of all, 

and he doesn't know what to do about it. I mean, that's the 

sad part of it . Now, I don't know whether he has any 

agriculture advisers or not. As far as I know, he doesn ' t 

have. See, these other presidents generally had agricultural 

advisers , and I was one of them . As far as I know, I don't 

know that he has any agricultural advisers. But sitting here 

on the outside, I think he desperately needs some because he's 

spending way too much money and getting no results . 
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So I think that he desperately needs some real farm 

economists who know what they are doing to set up a new 

program . Now, I don't know ... I don't think he's going to 

do anything about it. He doesn't know that much about 

agriculture and although he probably has a human interest in 

it, he. . It's a very bad situation, very desperate. You 

can't get it much worse than we have it right now. So, he 

needs somebody to get in there who is real sharp and smart and 

has had years of experience--that could get in there and move 

and as far as I know, he doesn't have that person. He just 

doesn't have him up there. 

Wills: In terms of the next presidential election, just 

to get you to forecast, to give your opinion, who do you think 

would be most helpful to the farmer [unintelligible]? 

Brooks: Personally, I'd rather have Sam [Samuel Augustus) 

Nunn [Jr.) than anybody that is on the agenda, but Sam, of 

course, has so far refused to move. Now, Sam is a farmer 

himself, a big farmer, and he knows wha t he's doing. He's 

real sharp, and he's got all the qualifications you need. 

He's not an extremist, on either side. He's a middle of the 

road fellow that has great ability. Now, Senator [Richard 

Brevard] Russell [Jr.] would have been one of the greatest 

presidents we ever had, but he couldn't be elected at that 

time because we were all involved in this problem of 

segregation and everything. So there was no chance of him to 

be elected as president . Now, if they would let the Congress 



33 

vote--who knew Russell well--let the Congress vote, he'd have 

been elected president long before he died because they had 

great admiration for him. I had many congressmen and senators 

to say to me the greatest privilege they ever had was to serve 

on the conference committee with Senator Russell. They said 

he's the most knowledgeable man we've ever known and so, he 

would've been great. Now, Sam Nunn has many of those same 

qualities. He's not as old as Senator Russell was and not 

quite as experienced, but he's, by far, the best one we have 

available now. As I look across the board, we've got a whole 

lots (sic) of candidates but nobody really who is that 

outstanding. 

On the Republican side, (George Herbert Walker) Bush, 

looks like, is the front-runner now. Well I don't think Bush 

is very helpful in any way; I don't think he can do it. I 

think he'd be a very weak president. 

can see that would be helpful to 

The only Republican I 

agriculture is (Robert 

Joseph) Dole. Dole knows more about agriculture and has more 

interest in it than any of the Republican candidates. So if 

we got down to it, Dole would be, by far, the best one as far 

as Republicans are concerned. I think Nunn is by far the best 

from the viewpoint of the Democrats. Now hopefully, one of 

them--we can get one of them in the race. I don't know 

whether we can get Nunn in or not, but it would be great if we 

could. But if he doesn't get in, hopefully Dole will make it 

in the Republican side. Otherwise, you can get down to where 
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you have no choice, no ne of them are any good . We had that 

when Nixon ran for g overnor . 

I mean , you just ran out of choice, neither one of them 

were good. So we could get back into that same kind of mess 

again, but hopefully not. I'm gravely hopeful that Nunn , 

sooner or later, wil l come in. If h e does, then we ' ve got 

some hope there. If he doesn ' t come i n , I hope that Dole will 

move up, whereas it looks now like the president (Reagan) has 

all the money and t he Republican side, and great organization. 

So that ' s what it takes, of course, to win election s . So 

maybe he's going to be the Republican nominee , if he is, it 

will be a disaster . I think he'd be a very weak pres ident . 

Wil l s: In 1976, you wrote President Carter and you said 

the following, "Looking down the road, the most serious 

problem that we have in agriculture is the question of world 

hunger ." Now I know you. 

End of Side Two 
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