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Side One
Brooks:

Then there was a Jewish lady who was on the

board, who was very sharp and very smart, and who had been
Miss America, but she had gotten into all sorts of trouble in
New York since then.

She had been appointed to some of the

high offices in New York and gotten into all sorts of problems
and troubles, so it wasn't a perfect commission like everybody
else, we had some.

But we were talking about Harry

[Forster) Chapin at lunch, and Harry Chapin was really the
spark plug on that committee, really.

He was the one that was

really dedicated to get this hunger deal done,
putting everything he had in there.

and he was

Harry Chapin was not

quite as famous an entertainer as John Denver, but he was a
famous entertainer, and had written lots of wonderful songs,
and had done quite well.

He was the spark plug that really

sparked the committee because he was determined that we were
going to stop hunger in the world, and was a great person .
Then, of course, unfortunately he was killed in an accident,
automobile accident, in New York, which was a horrible loss
because he was a dynamo in many ways, and I think we needed
him.

In talking about the commission I

think we need to

definitely give him credit for being one of the motivators.
I

am certain he might have been one that motivated [James
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Earl] Carter (Jr.) to set it up.

He might have been involved

in that.
But we had some prominent people like Senator (Robert
Joseph] Dole, for example.

Senator Dole was on the committee,

and you couldn't get them more capable than Senator Dole.

He,

of course, knows agriculture real well and was a very valuable
member.

He was very busy and did not spend as much time on

the committee as some of the other people did, but he had real
input when he was there and did quite a good job .
Wills:

(Cut off]

You also are on other committees, including the

trade board.
Brooks:

If you could tell us something . . . .
Yes,

in fact,

I started on the trade board in

the beginning way back when we first started, and I was the
only person that stayed on the board for all the years.

I was

reappointed through a period of many years and through several
presidents, and so consequently I had lots of experience in
the trade board.

Now, what we were trying to do, of course,

was to open up the doors of trade.

Everybody just wanted a

fair advantage, and consequently everybody was putting trade
laws

in

their

country

to

protect

everything

they

could

protect, and then they'd want you to open your doors so they
could pour it all in from their sides.

We went through lots

of trying times in trade negotiations.
Now, in the early days we had particular trouble with the
Common

Market

in

Europe.

For

example,

President

(John

Fitzgerald] Kennedy was killed, and we had one of the trade
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deals that we were doing, what we called the Kennedy Round.
Well,

[Charles Andre] de Gaulle was in charge of things in

France at that time, so de Gaulle held our feet to the fire.
He wouldn't move at all, and we were about to run out of time,
and (it went ) right up to the last week.

So consequently, we

were trying to put pressure on them to open the Common Market
for farm commodities, and he was doing everything he could, it
seemed to me, to keep our doors open over here and to keep his
doors closed over there.

So we had some real knock-down-drag-

out battles in the trade board, and we would meet in Geneva,
where we were doing all the negotiations.
See, we would have--r have forgotten how many countries-but maybe ninety-two countries or a hundred countries that we
were negotiating with, trying to keep the doors open in the
world,

believing that if you could keep free

trade,

that

everybody could do the things which they could do the best and
therefore the cheapest, and that the scale of living of people
would move up all over the world,
market throughout the world.
trying to open the doors.

if we could get a free

So we worked hard on that,

Now, I have already described one

time when I was trying to get in the Common Market with our
poultry, so we had lots of blockades going.
trouble

really

disagreement,
it."

with

the

economists

but they would say,

I never had any

over

there

a

"politically we can't do

And France was our worst dependent always.

depend on it.

in

You could

If you were going to have trouble, brother, you
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were going to have trouble whenever you messed with France.
They were the worst of all the countries.

Everybody else

would give something , and open up, and give some entrance to
their market .

Everybody but France.

But they'd not only tie

up France, they'd tie up the Common Market, because under the
rules of the Common Market any one country could veto anything
that you wanted to do, and so they would use their veto power
to keep us out.
When we got to the end, President (Lyndon Baines) Johnson
was in at that time, and he had followed President Kennedy, of
course , and we had the vice-president.

I became so disgusted

with the fact that we could get no entrance or practically
none for agriculture products that I said to President Johnson
that I would rather just let the thing fail than to agree to
some of the things they wanted us to agree to.

But de Gaulle

realized that President Kennedy having been killed and the
Kennedy Round was the name, he realized that he had us over
the barrel, that we just couldn't afford to let that one go
down the drain.

And consequently, he took full advantage of

that to take advantage of us, so it was not too good.

I felt

like that we did not get too much out of the Kennedy Round .
Earlier in some of the other rounds that we had I felt that we
did

better,

but the

Kennedy Round

from

the

viewpoint of

agriculture was not too good.
Then, of course, later we had the Tokyo Round, and that
was

one

when

President

(Gerald

Rudolph]

Ford

(Jr.]

was
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involved then.

And the Tokyo round was a good program in some

ways, but we had changed some chairmen of our group.

We had

a

became

governor

way

back

yonder

and

then

chairman when Carter was president,
guess, the Tokyo Round then.
reason

why

they

called

it

Bob

strauss

and we were doing,

I

They all met in Tokyo is the
the

Tokyo

Round,

and

all

the

countries met in Tokyo to open it, to get it started, and then
we

moved

it

back

to

Geneva

where

we

actually

did

the

negotiations.
So we had real problems with Japan.

Japan was mov1ng up

very rapidly in the economic development of the world and were
great

exporters,

markets.

and

they

were

cornering

lots

They were very smart and very shrewd.

of

export

To show you:

I spent lots of time in Japan, so I have been rather familiar
with their system of government and their system of business,
and when the war was over in Japan they needed everything.
consequently, they had a closed market.
was say to a Japanese manufacturer:

So

What they would do

If you will sell ten

dollars worth of something in the export market--which would
bring them in ten dollars of exchange--we will give you a
permit to import five dollars worth of something, " which would
give five more dollars net to the government that they had, in
effect, free.

Well, he could take that five dollar permit,

and go out in the world, and buy stuff,

and bring it into

Japan, and make maybe twenty dollars on it because it was so
needed in Japan.
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So it produced the greatest incentive that I ' ve ever seen
for

a

nation

to

export.

Consequently,

Japan

became the

greatest export nation I guess we have ever had really because
they put the incentive in there.
doors.

They opened (laughter) everybody else ' s doors,

they didn't get theirs open .
fight.

Now, they didn't open their
but

And so we've had a continuous

Now, I was involved in the deal when the war was over.

We had a textile problem when they started shipping textiles
into this country, and at first the British textile people
were

very

upset

and

the

Americans,

and

they

delegations to go to see [Douglas) MacArthur.
to go with them,

but, as I

set

up

a

They wanted me

might have mentioned before,

I

turned the offer down because I was afraid I would get mixed
up in the middle and I did not go with MacArthur .

But then,

when President (Dwight David]

I did get

Eisenhower was in,

involved and went to Japan and helped work out the voluntary
textile agreeme nt to get it started, to help work it out .
But the Japanese were very smart, and if they had to do
something, they'd bend some, but if they didn't have to, they
would bend very little.

So I

would say that the smartest

traders in the world--the British had always been real good,
real ethical.

The Japanese were extremely polite but very

difficult, very tough.

Boy, they were tough operators, and so

consequently they flooded this country with automobiles and
televisions and everything you can dream of.

Now, we were
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trying to open that market for all farm commodities because
they are small producers of farm commodities really.
So we were having to fight all the time to open that
market

for

farm

commodities.

commodities closed.

They

For example,

had

lots

of

farm

you take beef in Japan,

gosh, that stuff can cost twelve, fifteen dollars a pound, and
citrus and lots of other things.

And then we felt like if we

could get American cigarettes in, for example, into Japan-they are big smokers (unintelligible] something--that we could
sell them lots of cigarettes, and we could get some of our
dollars back that they were getting out of automobiles and
televisions and all these gadgets that they were making.
they wouldn't open very much.
So consequently,

But

They stayed very tight.

my experience with the trade board,

although I was the only person who stayed on the trade board
all the way through even into (Ronald Wilson) Reagan--I was
two years into Reagan's administration with the trade board-and the only person who stayed that long, I always felt that
we were not winning too much.

We were being out-traded part

of the time, but maybe it was better than not having a trade
board at all because then we'd be in an all out fight, and we
would close all the markets.

But we tried to do that in 1929,

cut off all the imports into this country, and everybody felt
like that was the cause of the real crash that we had and the
real Depression that we went through, because we closed down
the economy of the world .

So consequently, I have felt all
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the way through that if you could keep the markets to the
world open, that the people would win because it would mean
that everybody would be permitted to do that which they could
do best and cheapest,

and then those products could flow

throughout the world.

That,

of course ,

is the ideal,

but

unfortunately it's not too possible because you have got all
sorts of hemming up.

It is terrible, terrible.

But I would

say that the Japanese now are the ones that we have to deal
with.
Wills:

A domestic issue that impacts upon trade, or it

certainly has,

are

the

surpluses.

One man's

surplus

is

another man's reserve.
Brooks:
Wills:

That's right.
And I have been trying to read about this to be

able to talk with you about it, and it seems like you get into
one administration, they want to get rid of the surplus ; the
n ext administration wants to have a reserve .
Brooks:
Wills:
Brooks:
this country.
reserves,

Yeah, well.
What are your comments about . . . ?
Actually, we don't need reserves (laughter) in
We have got too high a productivity to need

so actually it ' s

always surpluses.

experiences in the surplus problem .
got in trouble with surpluses.

I

had many

All the presidents have

So consequently, I was called

to Washington time and time and time again with surpluses.
Now, I have gone over that some back when I was talking about
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the presidents.

Apparently we didn't have many people who

understood world markets, and how you marketed over the world,
and consequently how you stop surpluses.

So I was brought

into that one constantly through all the years that we had to
move these surpluses out.
Now, let me go in to mention Japan again.
buyers

and

they

have

bought

a

lot,

but

They are big

they

are

such

tremendous exporters that their balance of payments to this
country is fifty billion dollars a year.
that they've got fifty
they've

sold

over

Well, that means

billion dollars of our money that

here

that

is

available

to

them.

Consequently, what they're doing is buying everything in this
country.

They're buying one thing after another.

But they

are also buying all of our bonds and now buying stocks.

They

are very heavy in the stock market, and that is one reason why
the stock market is going up.

They ran their own market so

high they couldn't stand it anymore.

They got up [laughter)

to sixty times earnings, which is crazy.
So we had never had in this country, if you go back and
study your economics closely, we had never had our markets to
go higher than about twenty-two times earnings.

You get maybe

twenty-two and a half times earnings, and so that meant that
you were making less than five percent in earnings, so that
was sort of the top.
to the top.
money

and

But the Japanese don't pay any attention

They just keep buying, and they got so blame much
so

many

dollars

they're

just

in

here

buying
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everything.

So I have said lots of times it looked like they

lost the war but they're fixing to own the country.
going to buy it up and own a good part of it.

They are

So we really

need to be tougher in our trade negotiations than we've been
in

the

past,

and

I

can

say

that

from

all

these

years

experience, and I had more personal experience than anybody
that's ever been on the trade board.
So I am saying that we have not been tough enough.

We've

left our markets open, and we've failed to open the markets of
other people.

And,

furthermore than that,

countries subsidize their exports,

we've let other

and not only to us,

but

they have subsidized into the Third World and put us out of
the Third World market,

in which case I have said to them,

"Adding insult to injury."

In the case of the Tokyo Round,

which was our last round that we had,

I went to Geneva and

worked a long time trying to stop subsidies, because once they
put you out of their own market and then take your money and
start putting you out of Third World countries, that's adding
insult to injury.

And so that is the bad thing about trade,

that everybody wants the fair advantage, and,

if you don't

watch them, they will take it or get it, one.
So it's a tough game.
tough one.
That is,

It is not a simple game.

It's a

But it is one that we have not played too well.
we have not played it tough enough,

viewpoint I think we need to toughen up.

and from my

Now, maybe we will

do that, but if we don't with our balance of payments troubles
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we

have

got

in

this

country,

boy,

we

are

going

to

owe

everybody in the world, and we are already the largest debtor
nation in the world now.

First time we've been a debtor

nation since 1914 , but now we're the largest debtor nation in
the world and still going at it.
is.

I don't know where the end

So we desperately need to begin to balance our payments

with other countries of the world, and we need to be tough
enough to do it.
Wills:

How do we go about doing that?

How do we

balance?
Brooks:

We can go about it by forcing their markets

open, which is the best way.

You can close your own markets,

which is one way, but if we close our markets it's going to
run prices up in this country,
will have to pay more.

inflate some, and consumers

There'll be some of that, if we do not

get it straightened out, but the best thing to do is to make
them open their markets, like I was talking about beef, ship
it to Japan .

Well, gosh, if we could get in there with our

beef, we could help the consumers in Japan.

We could cut the

cost of beef down there to one-fourth of what it is now, and
we could do that in the Common Market.

They've got us put out

of a whole lots of products over there, see.
in poultry, for example,
Market with poultry,

I

If they'd let us

if I could get back in the Common
could cut the cost of poultry to

consumers in the Common Market tremendously, but they won't
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let me in.

They've got me tied out with a variable tariff,

and I ' ve n ot yet been able to open that market.
so consequently,

that is the most desirable way,

but

maybe sometimes, in order to get i n, you might have to force
the issue and say that you get in our country when we get in
yours,

and then the other side, where they are subsidizing

their exports to third world countries, you will have to meet
that.

Just say that everytime you are subsidized ,

going to subsidize .
to the present time.
a little.

we are

And we have been unwilling to do that up
We do a little of it now, but not much,

So consequently , we're going to have to get tough

if we are going to survive in this rough trade world that we
are in.

We're going to have to get tough and be tough in our

trade negotiations .
Wills:

What about Iron Curtain countries , trading with

them?
Brooks:

Well, that is all right.

really in that.

There's no problem

As you know, we have done lots of trading

with the Iron Curtain countries and had big markets in Russia
before we had the embargo.
Wills:

Have we been able to reestablish any?

Brooks:
visit us.

No, no, they're dead.

They ' ll come over and

They're very friendly, and they come and visit us

and say that they would like to buy something from us , but
they got orders from the Politburo that the only way that they
can buy anything from us

is when they can't get it from
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anywhere else.

So we are the end of the supply.

Now, maybe

if we' 11 get [Mikhail Sergeyevich) Gorbachev straightened out,
and he gets us straightened out and we open up, maybe we will
get back in again.

But we're not in now.

We're still out.

So consequently, I would say that we desperately need to open
that market.

Now,

we also have the same problem in the

satellite countries of Russia,

but we're still doing some

business in there, but not like we should.
well

as

we

should,

not

by

any

means.

We're not doing as
There

is

some

opportunity in there because production in these communist
countries is low.
Wills:

And you have had some success in offsetting that

by having China open up somewhat?
Brooks:

Yeah, a little.

China is little, and, as you

know, I've been to China and worked with Deng [Xiaoping), who
is the head of China.

I've met him over here at lunch and

have been over there, but they do not have any money much yet.
They're still impoverished, as far as having enough money to
do much trading.

So you can't do much trading with them

because they don't have any money to pay for it.
gradually opening exporting.
Russia.

Russia has borrowed.

Now,

Now, they're

they are different from

They don't mind borrowing .

Russia, if you'll lend them the money, they will borrow it.
But the Chinese up until recently never would borrow.
They said,

"We are going to

live on what we have."

So

consequently, with an economy where they need everything, but
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will not buy unless they have money , well, it means that you
don't have too much market there.
but still a very small market.
doors in China.

You've got lots of people
Now, they're opening their

They're moving over towards the capitalistic

system and a whole lots of things in China, and if they do I
think that will gradually open up and could eventually be, of
course,

a

great

market

for

us,

one

of

the

best ,

highly

desirable.
Wills:

You have often--I know that you've mentioned that

you have had different visitors here, different groups here.
Is that very successful, Gold Kist opening itself up, having
outsiders come in, foreigners come to see the system, how it
works?

Has that been something that has been a beneficial

program for Gold Kist to do?
Brooks:
us, see.

Well, I think sometimes it leads to markets for

I mean , they'll come over and want to see from some

of these countries , but then they will then go back and they
will buy something from us.

So you don't particularly--if you

got some real secrets, you don't, of course, don't show them,
as well as nobody over here.
have

too

many

of

those.

But generally speaking you don't
You

might

have

some.

So

consequently, you can show them and impress them with how good
of job you're doing and what a fine product you're producing.
Very often that'll help open the door for you when they get
back home.
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See, you've got two kinds of markets in the world: you
have

got

the

governments,

closed

commu nist

market

where

governments,

you
where

got
the

socialist
government

controls it all and you've got to deal with the government to
sell anything and to buy anything either; and then you ' ve got
the

open

markets,

the

capitalistic

markets,

where

those

markets are open and you have got to go in there and find the
buyers and deal with them, both buy and sell.

So you have got

two types of markets in t h is world: one is a closed market
where the government does everything, a socialist government,
and then you've got an open market where you have to deal.

So

you have to work into that and be certain that you work both
markets so that you finally get everything sold you can.
is pretty--well,

what it means,

stuff, you'd better go to work .
Wills:

Keep you busy.

It

if you want to sell your
[Laughter)

Now that you are retired, is Gold

Kist being run by the same kind of . . . in the same way, and
how does Gold Kist run today?
Brooks:

Well , there is a whole.

. appr oximately so.

Of course, it's not run exactly as I would run it.
oriented to individual farmers, I think.
to become commercial.

I'm more

You have a tendency

I mean, that's human nature, that you

look at money instead of people.
early days I was looking at people.

Well,

of course,

in the

I had to be successful

financially, but my whole motivation was to raise the income
level of farmers.

I mean, I wanted to stop this hunger, and
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poverty,

and nakedness ,

wanted to put a

and no shoes,

stop to

successful financially,

I

that.

wanted

it to

I

be also

but that wasn't the primary thing.

The primary thing was to help people,
poverty.

and everything.

to get them out of

Now, I think there ' s always a tendency to gradually

move from that over to the other side where you say the object
is to make money.

And,

I

thin k

all these corporations ,

including Gold Kist, has a tendency to move in that direction.
Consequently, it does not operate exactly with the same
intensity

in the field

that I

would do myself

running the day-to-day operations.

if I

were

I would look at it less

from the viewpoint of commercial and more from the viewpoint
of what can Gold Kist do now to run this
individual farmer u p?

income of this

We still do that, of course, because we

sell him good products at cheap prices, and we market products
for

him,

and we make lots of money in some things,

poultry , for example.

like

We've been excellent operators in the

poultry market, made lots of money for our growers, but we
haven't done that too well in some of the other fields.

We

still have some other fields that we haven't done that well
in.

So your motivation changes some, and it gradually changed

from where I started off to a more commercial viewpoint that
Gold Kist has got to succeed financially,
number one .
good.

period.

That's

Then if you can do that and do good too, fine and

Well, I think when I started I would do good and then

succeed financially,

too.

But to do good was the primary
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motivation and then believing that you also could make it go
financially, which we were successful in doing.
End of Side One

END OF INTERVIEW

[Cut off]
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