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Side One
Wills:

This is Brian Wills, and today I ' m conducting the

tenth (eleventh] in a series of oral interviews concerning Mr.
D.

w.

Brooks.

This is September 21, 1988, and I am in Mr.

Brooks' office at Gold Kist.

Mr. Brooks, we were just talking

before we turned the microphone on about
Earl)

Carter's

(Jr . )

visit,

about

(President James

(University of Georgia]

President Charles B. Knapp and his relationship to Carter and
the (Carter) administration .

I was wondering if you would

just pick that up and maybe go with that.
Brooks:

Well, it's my understanding that Dr. Knapp was

in the labor department under Carter and was appointed by
Carter

in

the

labor department.

because, you know,

I

don't know how close

in the case of the president , he doesn't

get much of a relationship with people unless they're the head
of some department, see, and even those can't get in.

For

example, I was, of course, involved with Carter a lot during
his presidency and almost in constant contact with him.
there are lots of funny things that happened.

Well,

When Charlie

(Charles) Kirbo (Sr.) had the greatest entree to him really,
I remember once or twice that Griffin (Boyette) Bell, who was
the attorney general, would call Charlie Kirbo to try to get
an appointment with President Carter.

So this thing got
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really hot and very difficult, for a person to get into the
president's office.
So I don't know how well that Knapp knew Carter or carter
knew Knapp because,

see,

all these appointees,

somebody recommends somebody and it's done.

you know,

The president

knows very little about it unless it's a top appointment.
it's a

top appointment and head of a

If

department then the

president will know about it, but otherwise it's pretty well
handled down the road from that.
Wills:

Yes.

Speaking of President carter, and we've

already talked a great deal about his presidency,

but one

thing I wanted to talk about a little bit more was the rescue
mission.

You went and talked, along with several Methodist

leaders, to the president about a resolution that had been
formed.

But there is a story behind how that resolution was

done, and you had to almost get yourself on the committee in
order to be able to work with it.
Brooks:

Well,

you see,

churches are always getting

involved in things that are questionable from my viewpoint.
Now, I, fortunately or unfortunately, had held most of the top
jobs in the Methodist Church.

I was chairman of the Episcopal

Committee, Board of Missions of the Methodist Church.

I was

chairman of the Episcopal Committee, which is the committee
that sets up the rules for electing bishops and then placing
bishops, who are really [the ones] who operate the church.
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So, consequently, I was elected to the general conference .

we

meet every four years.
Well, when we had the conference in Atlanta, I worked it
out for Governor Carter at that time to come and speak to the
general conference of the Methodist Church.

We had thousands,

maybe thirty or thirty-five thousand people here, mostly from
this country but some from all over the world.

Well, Carter

was not well known at that time, I mean, in the United states.
He was another name.

They didn't even know who Carter was,

but he spoke and he gave a great talk.
at the conference.

He gave a great talk

He told me later that it was very helpful

to him, that practically everywhere he went to speak there
were people (who) would show up and say that they were at the
general conference of the Methodist Church and heard him speak
at

the

general

conference.

So

he

said

that

it

was

tremendously helpful to him to have spoken there.
Well, when he was president, I felt that it would still
be good for him to come back to the conference and speak to
the conference,

but that became a

crisis in Iran with the refugees.

period when we had the
So, unfortunately, we had

some of the leaders in the Methodist Church, one or two of the
bishops,

who

were

extremely

anything to happen in Iran.

critical.

They

didn ' t

want

They wanted the revolution to go

forward and (Ayatollah Ruhollah) Khomeini to be left alone.
Consequently they insisted that a committee be set up to go
and talk with the president about it.
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Well, I had worked it out to get the president to come to
the meeting, b ut the president couldn't come because of the
crisis.

So I felt like I had to get involved in that because

otherwise it could get out of hand and do things to which I
was violently opposed.
whether they

had a

I said to them since I was handling

meeting with the

president or not--!

fortunately had the say- so as to whether the president gave
them a meeting or not, and I said that the president is going
to have a meeting only if I can be put on the committee, and
if

Bishop

(William

Ragsdale]

Cannon,

who

also

gave

invocation at the inauguration of President Carter ,

the

if he

could be placed on the committee, because we could bring some
order out of the chaos, I thought, if we could do that.

And

so they finally agreed to do that.
Wills:

Now, you weren't at the conference at the time

they passed it at first, were you?

Were you there the whole

time?
Brooks:
delegate.

Oh yeah.

I was there the whole time.

In fact, I was a delegate for twenty-eight years.

I went for all those years.
when

it came up.

Presiden t

I was a

I

But I tried to put provisions in

would agree to

it as an advisor to

Carter only if I were put on the committee .

The

fellow who was heading it up was a radical bishop that was
always messing in international things, and he didn ' t know
that much about it from my viewpoint.
I

And so I felt that if

could get Bishop Cannon on it, who was very friendly to
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Carter,

and

I

could get on

it,

whatever they were trying to do.

that we

could ameliorate

So consequently, we finally

worked it out on that basis .
But we first went up [to] the United Nations and met with
some of the Iranian people, who were pretty good.
sympathetic.

I

t h ink some of them probably were

killed later by Khomeini.

I mean, he wiped out all of his

friends,

In fact,

They were

as well as his enemies,

revolution.

He wiped them out.

was defending Khomeini.
perfect person .

Oh,

I

mean,

friends

of the

But this wild bishop we had

you would think that he was a

And then later in life, I, of course, had to

say to him, "Nobody could make more mistakes than you've made.
Now, Khomeini was a regular reprobate.

He killed everybody,

and here you were defending him and defending the revolution.
Maybe there was some cause for the revolution, but there was
no cause for Khomeini, what he did.

I mean, he was horrible."

I might have told you before about my experience in Iran
when I was on the War Mobilization Board back with President
[Harry S] Truman.

Well, we had problems in Iran back then.

Russia, for example, did not have oil at that time.

They have

plenty of oil and gas now, but they didn't [then], and they
desperately needed oil.

Well, there was a fellow, [Muhammed)

Mosaddeq, who was head of Iran, and he ' was a member of what
they call the Tudeh Party, which was a left-wing party, sort
of like the Communist Party.

We got the idea that he might

turn, not only the oil over to Russia, might turn the whole
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country over to Russia.

So we felt like we had to handle him.

So frankly, we put the CIA (Central Intelligence Agency) in
Iran to overthrow Mosaddeq, and we overthrew him and put the
Shah (Mohammed Reza Shah Pahlavi) on the throne.
something we had to do.

It felt like

So I had been involved in Iran for a

long period of time.
Now,

also

while

President

Carter was

in,

Stansfield

Turner, who was head of the CIA, called me and said that he
was very anxious that a number of his top people could come
and take a look at a company that operated pretty well all
over the world, and that he would like to send his top people
down to Gold Kist and take a look at our operation and see how
we operated.

He thought it would be very helpful.

him okay, to send them down.

So, I told

So he sent twenty-four of his

top people down and spent a couple of days here at Gold Kist.
I was busy and I didn't get to meet with them, but I did have
lunch with them.

And this was before we had all this trouble

with our refugees that they'd taken over over there.
I was teasing them to some extent.

And so

I told them, I said, "Now

you fellows have messed this thing up."
on the war board we straightened it out."

I said, "When I was
I said, "We got rid

of Mosaddeq and put the Shah on the throne, and you fellows
have messed around and let the Shah be put off of the throne
and this wild man, Khomeini, take over the country."
"It's horrible.''

I said,

They said, well, of course, that the CIA had

been downgraded, which, unfortunately, had happened.

I mean,
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we got all this agitation that we can't do this and we can't
do that around the world, and we had downgraded the CIA.
But anyway, out of the discussion, finally, one of the
CIA fellows began to sort of smile and said, "Mr. Brooks, I
guess I just as well tell you the truth."

He said, "About two

weeks ago," he said, "there was a fellow over in Birmingham
that

we

thought

knew

a

whole

desperately needed to know.

things

He was very cooperative.

And I

asked him,

He was

'What are you

He said, 'I was in Iran and helped

overthrow Mosaddeq and put the Shah on the throne.'
"that

we

He said, 'Well, to perfectly honest with you,

I used to be in the CIA.'

said,

that

"But," he said, "as we started to walk out the

door he began to smile.
smiling about?'

of

And we went over there," he said,

"and had a meeting with him.
very helpful."

lots

one

happened

j ust

two

weeks

ago,

Now," he
which

is

confirming what you have to say."
Now consequently, I had known a lot about Iran for a long
period of time, and I was very upset about what was going on.
This bishop that I thought knew very little, if anything--all
he had was emotions .
the drain.

I thought, well, he could carry us down

But anyway, the fact that the president said that

he could not come to the meeting left an opening for them to
say they wanted to talk with him.

And so finally we went up

there.
Now, the session up at the United Nations was with some
Iranian people who were quite good, very good.

I mean, they
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were not this radical group.

They were real good.

we went on a n d met with President Carter,

But then

and all that was

said to him was that he might want to give this thing some
more time, see, and see if time would work it out about the
release of our hostages, see.

But I could tell the president

was extremely nervous, and everybody around him was nervous.
So I

realized that everything was already moving,

which it

was.

They had already set up this program to try to go in to

get the . .
Unfortunately, you know, that did not work.

They had a

crackdown on the desert there, and eight people were killed.
The helicopters were broke down because of the sandstorm they
had there.

So everything went haywire.

. went wrong, and

whether it was good advice or not, it didn't work the way he
did it.

And maybe it was good advice to [unintelligible ) .

We

ameliorated what the bishop had to say, the one that was wild.
We stopped all that wildness, and all we said to the president
was that we realized it was a terrible period in his life and
as president, but that we felt like that maybe if he could
stand it for a little longer that maybe it would work out,
that time would work it out, see.

But he felt like he did not

have time, so he proceeded with this trying to bring them out,
and it was a real effort.

Fortunately, finally he was able to

bring them out the last day, but it was too late to be helpful
to him politically, and it was all down the drain by then.
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But anyway, we did ameliorate the meeting a n d it was not a
confrontation .
Wills:

It worked out fairly reasonable.

Did anyon e in the White House at t he time, any

staff members, tell you a n ything about the rescue mission on
its way?
Brooks:

Well, n o .

But they said to me.

said to me , " Don't mess us up here .

. now, they

Don't get us messed up,

and, for goodness sake, don't foul up this thing and d on't put
pressure on the president. "

His assistant was saying to me ,

" Don ' t put the pressure on there and keep this thing in hand,
see.
I'm

Don ' t let it get out of hand. "
on

this

committee ,

and

I

And I said to h im , " Now,

got

Bishop

committee, and I think we can handle it, see .
stop all t h is wi l d ideas that they have. "

Cannon

on

the

We thin k we can

And so consequently

it was not a bad situation.
Wills:
home,

didn ' t

But you took a lot of heat from the press at
you?

Didn't the

[Atlanta]

Consti tution.

Journal and Constitution , or something, criticize t h e fact
that t h e group went to meet with them, or something?
Brooks:

If it did, I don ' t know .

I was up at the meeting,

so I

That migh t have been .

didn't read the newspapers .

But , see , from my viewpoint I probably could've stopped it if
I'd

had

a

convention.

comp l ete

confrontation

on

the

floor

(of]

the

But , working with Bishop Cannon, we decided t hat

maybe that we ' d better not do that, that that would create a
whole lot of politica l fallout, see. It would create some very
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bad political fallout if we were saying that, no, we didn't
want them to see the president or the president to see them .
So we felt that that would not be the wise thing to do.
Wills:

You've mentioned already some places that you've

gone, and I was reading through some of your correspondence
and you took a trip in 1984 to Argentina with Norman [Ernest)
Borlaug.

I

was wondering if you might talk about that a

little bit as well.
Brooks:

Yeah.

Well, see, Argentina, unfortunately, was

under dictatorship for all these years,
things

happened

disappeared,
saying, see.

down

you know.

there.

I

mean,

They had a

young

people

just

mothers organization,

. and they never knew what happened to their
It was a horrible thing.

youngsters.

and some horrible

So when a Democratic

government finally took over, the minister of agriculture had
gone to school here in this country, and so Norman and myself-and Norman had been working down there for a long while- Norman and myself decided we could maybe be helpful to them,
if we could go down there and discuss some of their economic
problems

and

their

production

problems

that

they

had

in

Argentina, because they had gone through a terrible period.
Here they had moved from a
democracy,

and naturally we wanted to be helpful

transition if we could.
the

top

dictatorship over into a

people

on

in that

So we went down there and worked with
some

of

their

particularly in reference to agriculture.

economic

problems,

Now, they didn't do
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all the things we felt they should do.
didn't have the resources to do it,

They claimed they

and u n fort unate l y the

previous regime had borrowed lots of money, and they owed lots
of money and didn't have the resources to pay it back.

And

so, it was a bad situation before we got there .
But anyway , we worked with the top people down t h ere, in
particular the minister of agriculture, to try to change some
of its patterns down there, which you thought would be very
helpful.

We were naturally interested in trying to build

democracy if we could.

I mean, here you had a coun try that

had been down the drain in dictatorship for all those years.
Some h orrible things had happened; the military had moved in
and done terrible things.

So consequently, we felt that we

might be helpful.
Wills:

Now, was this an attempt to try -- it seems to me

I remember, in your correspondence, there were references to
what you had been done in India --was this with ferti lizer?
Brooks:
there.

They

Yeah .
have

Yeah,
no

we wanted to put fertilizer in

fertilizer.

They

have

fertilizer plant, about five hundred tons a day.

one

little

They have

none, and so we felt like that we could be of tremendous help
if we could get them to move on that.

But they finally

decided that, after we left, they didn't have the resources to
do it.

And they had everything.

They had the gas down there,

for example, that was just being blown into the air,
thrown away.

just

They were just throwing away their resources,
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and we couldn't stand that.

I mean, it was just killing us to

sit and watch them throw their resources away.

We felt that

we could be very helpful to say to them, "For goodness sake,
quit throwing away your resources.

Let's do something with

them that's productive, see."
Now it's a country of great opportunity, tremendous.

If

they can have good government for a period of years, t h ey can
come back and be one of the great nations of the world.
they were doing everything wrong, it looked like.
doing lots of things that were backward.

But

They were

But, naturally, they

have great fertility down there, just natural fertility, like
we had in the mid- West,
years ago.

in this country,

back yon der, man y

So we were trying to help them change over and do

some things that they desperately needed to do.

We have not

been fully successful in that yet, but maybe in time we will
be.
Wills:

Well, given the relationship of the United States

to South America-- traditionally we've been sort of the big
brother--and given the fact that you had problems in Peru with
nationalizing, is South America a . .

Is that a reasonable

and a safe place for American companies to try to invest and
to work with?
Brooks:

Well, no.

You're taking great risks down there

because the governments as a whole are not stable yet.

You

still have lots of revolution and overthrow of governments.
We need lots of stabilization yet.

Now, our government has
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worked out programs where they'll guarantee your investment in
that, and so where you can get guarantees--but they can only
do that if the governments down there agree to it, see.
that's not true in all governments.

So,

You're taking a risk down

there.
Now, as I told you, I got my money out of Peru .

But I

had to do it on a sort of a personal basis down there to shake
them loose and get my money out.

But in lots of cases they'll

take over your plants and companies and you don't get your
money back, because the revolutionaries, they say they are not
committed to what was done by the previous regime, see.

So

there's a risk down there, but at the same time it's a very
vital part of the world, and it's a very vital part of the
world for us.

I mean, it's here on our continent and we have

to deal with it.

I mean, you can't walk off and leave it.

You've got to deal with it, and I think that we've got to keep
our influence down there.

Now, as you know, they feel like

that we've dominated them, and they get up all this
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Yankee,

go horne 11 business and stir up lots of trouble at times, but,
at the same time, there are lots of people who are favorable
to the United States.

You've got support.

You've got lots of support in that area.

It's not all bad .
So I would say that

we've still got to keep helping them develop.
Now, lots of people get the idea in economics that if you
help them develop you're furnishing competition for yourself.
But if you'll go and check it, if you raise the economy of a
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country they buy a whole lot more stuff from this country.
Really, our big sales now are to the undeveloped countries of
the world.

We're selling more product to them than we're

selling to Europe, for example, or three or four times as much
as we're selling to Japan.

For example,

last year--I was

looking at the figures not long ago--we exported sixty-five
billion dollars worth of product to the undeveloped countries,
see, and only about fifty or fifty-five billion to Europe and
twenty-two billion to Japan.

So, consequently, it's a good

place for us to work, and for that reason Norman Borlaug and
myself both are interested in these undeveloped areas of the
world, both from the humane standpoint of trying to keep them
from starving to death,

and also even from

the

economic

standpoint, that if we can develop these countries they can
become great customers of the United States.
Wills:

Not bad.

I was thinking back on, sort of, areas where you

were taking a certain amount of risk.

I think right after

World War II, when you were trying to get back into Europe
again,

into Germany particularly,

that was a time of risk.

What was it like trying to work with Germany?

You've talked

a lot about Japan before, but I'm not sure we've talked a lot
about what it was like to get back into Germany.
Brooks:
over.

Well, I went into Germany just as the war was

I had a military visa to go in.

It was blown apart.

Now, I flew all over Germany looking at it, and you'd go in
these cities and you'd just see devastation.

You'd see a
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building standing.

You thought, well, the bombs missed that

one, but when you flew over it was completely gutted.
that one was gone, too.

I mean,

And you got a feeling it was going to

take fifty years to rebuild Germany.

But they went to work,

and they worked night and day, and they built it back into
terrific shape.
Now, we had the problem that Germany, see, was divided up
into parts: the Russian zone, and the American, and then the
British zone, and so we had different zones.

I had a meeting

with the Russians in Berlin, feeling that maybe I could deal
with them.

I

wanted to move our products

selling cotton at that time.

in,

and

I

was

They said they didn't have any

money to pay for cotton, and so I finally said to them, "Well,
you have potash."

They had captured that part of Germany that

had the potash mines, and I said, "We're in fertilizer, and
we'll exchange cotton for potash."

And we worked on that, but

I came to the conclusion that it was right after the war and
the people in Berlin did not have the authority, the Russians
did not have the authority really to trade.
that trade and went on.
after I

left Berlin.

So I abandoned

Now, they pursued me all over Europe
But I

did not go back.

getting potash out of that area now.

But we're

We finally have worked

out some deals, but I did not work it out at that time.
Now, I think I've told you, after Germany settled down
some and I began to get back into Germany, doing business, I
got in there with my broilers.

And we dominated the market.
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We had,

I would say,

90 percent of the export market into

Germany, for example. Finally they got the Common Market going
over there, and they finally blew me out of the Common Market.
It was principally France really, [Charles Andre Joseph Marie]
de Gaulle.

And I was on the trade board, as you know,

for

twenty years, and the most difficult person we had to deal
with

was

de

Gaulle.

Brother,

he

was

terrible.

So

consequently, I finally, when they put--slapped the tariff on
me, you know, I had meetings with President (John Fitzgerald]
Kennedy and everybody and finally got him to help me try to
get back in.

But de Gaulle vetoed me when I got on the agenda

in the Common Market.

So I never did get back in really.

I

was in there for a long while and built a big business and had
a tremendously good business.
Now, I did lots of cotton business, too.

I had an office

in Bremen [Germany), and had a great set-up there,
quite a lot of business.

It was very good.

soon as the war was over.
people had one .

and did

So I started as

I had a military visa.

Very few

And so I could get in there and start dealing

with them, which I did, as soon after the war as possible.

So

I was trying to deal in every way I could, that is, selling
cotton to the mills in there through Bremen,
course, poultry later.
back into Germany.

and then,

of

I was doing everything I could to get

I had very good relations before the war

and I wanted to reestablish it.
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Wills:

How wer e you able to get the visa, the military

visa?
Brooks :

We ll ,

you

see,

I

had

been

on

the

War

Mobilization Board, I guess, and then I had furnished a lot of
products to the war effort that they desperately needed, see.
And so they offered to give me a

military visa.

Now,

I

carried my fami l y over t h ere with me right after th e war, but
I

could not carry them into Germany,

for example, with me.

Now, later on they let me go into a little part of Germany and
take my family, and when we got there all of the Germans were
really excited because we were the first civilians that had
come in there, see .

And they said that, well, they don ' t want

us to go horne again, and that tourists were going to start
coming to Germany and everything.

The Germans were really

excited, but they were bombed out and the accommodations were
terrible .

I mean, it was a horrible time, a terrible time .

But anyway,

it was u nbelievable.

If I

showed my military

visa, good gracious, everything was opened, unbe l ievable.
mean,

brother,

everybody

was

bowing down

because they figured you had something, see.
you wouldn't have a military visa.

and

it was

I
it,

If you didn ' t ,

So consequently , it opened

the doors for me a n d it was very helpful to me .
Wills:

It looks like we're just about over with this

side. . . .
Brooks:

Yeah.

Yeah.
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Wills:

So we might have to repeat some of this, but when

you first started . . . . (Cut off]
End of Side One
Side Two
Wills:

So, let me ask you to maybe detail some of the

ways that Gold Kist contributed to the war effort at home. .
. some of the products and so forth.
Brooks:

Yeah.

Well, of course, one of the products we

desperately needed was clothing.
to

the

war

effort,

see ,

and

So I was furnishing cotton

whenever

these

mills

got

a

government contract, see.
Wills:

Did they do bids on those?

Brooks:

Yeah.

We would generally just deal directly

with the mill, though, and go in and say, "Now, we can furnish
you this, and this is the kind of cotton you need to do this
deal.

We'll furnish you with this kind of cotton to make this

kind of goods, see , for the war effort."
we furnished lots of the product.
cotton, but we were in poultry.

And so consequently

I mean,

it was not only

We were furnishing meat.

We

were in a number of other products that we were furnishing to
the war effort.

So consequently, we were heavily involved

constantly,

in fact,

business.

and,

everybody was then that was

in

You were in the middle of it.

Now, I was not conscripted.

I did not have to go in as

a soldier, but I did act to help the war effort in every way
possible, and because of that, well, then I was given certain
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privileges and was recognized.

That was the reason why I was

given the visa, the military visa, where I could go all into
the zones, see.
Wills:

So it was very helpful.

I was thinking, as we kind of stretch further

back into time, when you first started you went all out to go
to Europe to look at Danish and Swedish cooperatives before
setting up your own.
them?

I

What did you learn specifically from

know you went to England and so forth with your

brother, but what did you learn specifically from the Danish
and Swedish situations?
Brooks:

Yeah.

Well, that was a great experience .

spent the summer in Denmark and sweden, one summer.

I

I had

gotten the secretary of agriculture of this country, whom I
knew,

to write a

letter to the minister of agriculture of

Denmark, for example, to open the doors for me.

And he opened

all the doors and made it possible for me to visit all the coops in Denmark, and I went to see a large number of them.
Well, it was fantastic to me what they were doing.
were

doing

production .

the

greatest

processing

job,

starting

They
with

They were doing the greatest production job.

Just to illustrate, they were furnishing a large part of the
pork for Europe.

They had a Danish hog that they would not

let anybody have outside, nobody: Landrace.
white hog that was great for bacon.

It was a long,

It was the greatest bacon

hog that had ever been developed in the history of the world,
and so they cornered it.

They wouldn't let any be exported.
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Nobody could get a Landrace hog except Denmark .

But then I'd

go there , and they not only did a great production job, it was
just fantastic how they would feed these hogs, see .

But when

they put them in the plant, if one of those white hogs had one
blemish of any kind or a black dot on him, they threw him out.
He would

not go

into this production because

it was the

highest quality production in the world.
Well
rich.

consequently,

I mean, they were

these

Danish

farmers

were getting

. hell, they weren't starving to

death like we were over here, and that's one reason why I went
there.

See, our per capita income got down to seventy-two

dollars, and we were starving to death.

I was rambling all

over the world to find answers, to see how they did it.

And

so, about 96 percent of the farmers in Denmark were members of
the co- op; 4 percent had been turned out because they didn't
comply with the rules, and they pitched them outside, and that
meant generally they went broke because they didn't have any
markets really .

But anyway, they not only did a fabulous job,

but they did a great educational job.

They had what they

called folk schools, and they'd have all these members come to
these folk schools for a week or two every year, talking about
how to run the co-op, and how they operated it, and how it
ought to be run, and what they had to do as members in order
to furnish the product to this standard.
The homes were delightful.

I mean, they're nice brick

homes, and they had flower gardens all around their homes.

I

21

was

young

and

single,

you

know,

and

these

girls

were

beautiful, you know, these Danish girls were about as pretty
. and you'd find a lot of these maids were white maids
from the cities out there, maids for the farmers.
gosh,

I'd never heard of anything like that,

Well, good

you know.

I

decided that's the kind of farming I wanted to do, where I
could hire white maids from the cities to come out and wait on
the family, see.

So it was great.

Then they would have great shows like we used to have,
farm shows, you know, lots in this country.

So I would visit

all the farm shows, both in Denmark and Sweden, and see all of
the agriculture show there.

So it greatly impressed me that

if you're going to do this thing right, that that's the way to
do it.

That you started with production and breeding, and

that you started then with nutrition, that you did that right.
And then you come on up and then .
uniform.

and everything was

They made these hogs, for example, as I recall, as

best I could work it out, about two hundred and twenty-five
pounds and it was right at that dot when they processed them,
see.

And so everything was exact.

so the product was great.
if you did it right--do it .

It wasn't haphazard, and

So, I came to the conclusion that
And that's one thing that helped

me when I came back and developed the poultry operation, for
example.

Hell, we had . . . the only chickens we had then were

the ones you run down out in the yard, you know.

You outrun

him someway and finally had him for Sunday dinner .

And he was
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the highest priced meat in the world.

But, I figured out, if

you could do with chickens what they ' d done over there with
hogs, that brother, we could really do this thing.
so where we started off with taking four to four and half
pounds

of

feed

to

produce

a

pound

of

meat,

but

through

research and nutrition and through breeding and everything
else, we brought about the greatest miracle, probably, that's
ever been brought about in the poultry operation.

We took it

from the most expensive meat in the world to the cheapest meat
in the world, and the best.

And through all these years now--

see, we've been in it for forty-eight years I guess--in all
these years we've made it the best and cheapest meat in the
world.

And we've gradually now passed pork,

we've passed

beef, and we've put broilers, not only here, but throughout
the world.

So Gold Kist was in the middle of--we had our own

research farms and Ph.D.s doing research in this poultry deal.
And we brought it from four to four and a half pounds of feed
down to less than two pounds of feed to produce a pound of
meat and from twelve to fourteen weeks to produce a three
pound bird, we can do it in five or six weeks.

So we've done

everything.
We've done it through research and economics.

We haven't

done it through pricing the product out of the market.

We're

selling broilers now as cheap or cheaper than we sold them
forty years ago and still getting rich doing it.

That's the

kind of economics that I've always tried to preach,

that
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everybody wins.

I mean, here, the consumer wins in this; he's

getting the finest meat he's ever had in the world, and yet we
producers are getting rich doing it.

Now, that's the kind of

economics that I think we need in the world, and if we do that
all over the world, we'll not only cure this hunger problem,
we'll cure the poverty problem.

It can be done, if you do it

right.
I've found no difference really in farmers from one end
of the world to the other.
the same motivation.

They're the same.

[They) all have

The only difference is government, and

these governments can mess them up, see, foul them up.

But if

you can turn the farmers loose and educate them and do it like
in

Taiwan--we

started

off

there

producing countries in the world.

with

one

of

the

lowest

When we got through with

it, now it's the highest producing country in the world in
agriculture,
everything

from the bottom to the top.
around.

We

changed

the

But we changed

whole

pattern

of

agriculture there, and Dr. [T. A.] Chin, who was a classmate
of mine at the university, see, he became chairman of the Gorn
Commission on Rural Rehabilitation in Taiwan, and I had the
privilege--see,

I'd go over there and work with him and he

would come over here,

but he was trained in agricultural

research and I was trained in economics.
So consequently, he would do the production and I would
pick it up from there .

I mean, I could say, "Now, first we've

got to get these farms in the hands of the farmers."

In those
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days

you

just

landowners,

and

poverty.

had

a

few

large

production
See,

was

landowners
horrible

and

and

absentee

hunger

and

Chiang Kai-shek was run off of the

mainland of China in 1949, and, well, Dr. Chin was in charge
of all research, agricultural research,
China.

on the mainland of

He had eight hundred Masters and Ph.D.s working under

him, and so I had worked with him when he was on the mainland,
see.

When he got off the mainland and I could not get back

into China--see, Mao (Tse-tung) closed the door for thirty
years--I started working with him in Taiwan.
We decided economically that we weren't going to do any
good with the big plantations, with absentee landowners.
what we did was work out a

deal

So

to buy all these large

plantations from the owners, buy them, pay for them, and let
these tenants buy the farms and pay for them over a ten year
period with product, so much product.
out

just

right,

because

product

Well, everything worked
prices

went

up

and

so

landowners got rich, and then we made them take their money
and put it in industry and processing, because as we increased
productivity on the farms we needed places for people to go to
work.

So we put in a system of incentives to get them to

build industry, see, and processing plants, and then we put in
a county agent system for the farmers so we could train them
just like we do in this country.

We took productivity and

moved it from the bottom to the top.
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Now, we didn't all--it's not the highest yield on the
individual product, but we got them up to three and four crops
a year, and so, consequently, we moved it.

It became one of

the three miracles that happened after the Second World War:
West Germany, Japan, and Taiwan.

It became one of the three

miracles, and it was all a question of doing it economically
right, and also from a research standpoint.
agricultural scientist, and a good one.
out the science part of

it.

See, he was an

And so, we could work

And then we'd work out the

processing and the shipment of exports and the sale.
Now, for example, I got the president, who was running
Sunkist growers in California and who did a great, fabulous
job, as you know, in this country.
some citrus,

so I

Well, they had developed

got him to go over there and with them,

developing this citrus deal, see.

Well, now, so step-by- step

we took it from the bottom to the top, and it's one of the
great miracles that's happened on the earth.

I was not the

top miracle maker by any means, but I was involved in it.
was with Dr. Chin, and he'd come here and visit with me.
carry him and show him our operation.
and work with him on his operations.
to

furnish

the

economics that

I

I
I'd

Then I'd go over there
So through that I tried

thought made sense.

We

finally got 86 percent of the farm hands of the farmers who
were actually out there farming, 86 percent of them.
so you can realize production .

Brother,

Brother, it took off; it went

up; I mean, it went through the roof.
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I told you the story about my meeting with the minister
of agriculture of China, who came over here and visited with
me.

I tried to explain the economics to him, and whether I

changed him or not, I don't know.

But, anyway, he did exactly

what I recommended he do and production's up 50 percent in
China now.

So you've got to do two things.

You've got to

have science to know how to produce these products, but then
you've got to have economics to know how it ought to be done,
and how you process it, and how you market it, and how you do
the

whole

deal,

and

put

incentives

in

there

individual farmers and they'll get it done then.

for

these

So we did

that in Taiwan, and it is one of the miracle places in the
world .
Wills:

What do you see as the next miracle place?

you have some.
Brooks:
they

all

freedom.

Do

?
Well, the next problem area is in Africa.

went

socialist

down

there

when

they

got

Now,
their

They felt like the government had to do everything,

which was a disaster.

I have done what I could.

I have not

had the time in recent years to spend the time in Africa that
I have in other parts of the world, but I've spent enough time
there to work on the problem.

Let's take,

for example,

Tanzania, and Julius (Kambarage) Nyerere was running Tanzania.
Well, Julius Nyerere was a smart person in many ways .

He went

to school in Scotland, but he was a socialist and thought the
government ought to do everything,

and he did everything

27

crazy, socialist .
the economics.

I sat down with him one time and went over

I said, " I want to show you .

figures on Tanzania.

I've got all the

I want to show you what's happening. "

I said, " Your population is going up here very rapidly .
production is going down,

Your

a n d you're going to cross here.

You're going to have the durnedest poverty situation you've
ever heard of, hunger."
around,

I could never get him fully turned

but he's recently had to go out.

But he's really

picked his successor, and he has said, if he had it to do over
again, he'd quit all this socialism, that he'd do it the other
way.

Hopefully this new person in there, we can get him to do

it right.

Now, Norman Borlaug is working over there regularly

now, and I've been, of course, talking with Norman.
But

I've

also

example,

Andy

[Andrew Jackson)

Africa.

to

change
Young

the
[Jr . )

economics.

For

is the hero of

Everybody in Africa thinks he is it because he was in

the United Nations,
forth.

tried

you know,

and mayor of Atlanta, and so

Well, he was going to Africa four or five months ago,

and I said to him, "I want you to have lunch with me, and I
want to spend two or three hours explaining t h e economics of
your problem in Africa .

Then I want you to explain it to

these leaders down there because they'll pay attention to you.
I have a hard time getting them to pay any attention to me,
but they' 11 pay attention to you . "
that.

So he said okay, so we did
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I spent two or three hours explaining to him how this
thing was, what they were trying to do, and how it was wrong,
and how to change it.

So I said, "Now, you go down there and

you explain that to every one of these leaders.

They've got

to quit this durn socialism business or they're going to
starve to death, all of them.

Now, they're going to have to

get these farms in the hands of the farmers, and they're going
to have to quit subsidizing these durned consumers in towns
and

cities,

and

let

this

farmer

farm,

and

give

him

an

incentive, and let him sell this thing in the market, and let
him get the world price for his product, whatever it is, get
the competitive price.

If you'll do what I'm telling you

about--get the farms in the hands of the farmers and then let
them have freedom of determining what they do and what they
produce, and then the freedom to sell this thing in the world
market."

I said, "Now, you'll change that whole pattern."

Now, he did that.

He went down there and I saw several

articles that came out of his visit in the newspaper, saying
that he was saying to them, "You've got to get the capitalist
agriculture, where the farmers own their own farms, and where
they have the right to produce what they want to produce, and
where they can sell it in the open market."
down there and did what I wanted him to do.
that is our trouble spot now.
there.

And so, he went
So consequently,

See, you've got new rulers down

They don't know anything about economics, and they

don't understand the thing.

But we've got to educate them.
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We've got to get them to understand how this thing happens,
and if we can do that, we'll turn it.
Now, Norman Borlaug is doing a good deal of the work down
there in trying to develop new varieties and that kind of work
in Uganda, and other, particularly in Uganda, but in some of
the other countries.

See, if we get a pattern and show where

we can produce four times as much as we've done, we can stop
hunger.

And then we can get a pattern and get all the farmers

to do it, you see.

I think we got--I was trying to think how

many thousands of--maybe seventeen thousand farmers in Uganda
now,

see,

in this program.

So if we can get it done down

there, I think we'll cure this problem in Africa, but it's the
worst one we've got right now.

It's a tough one.

It's where

we need some more miracles to happen down there.
Wills:

Do they have the fertilizer problems?

Is that

going to be a need that they're going to have?
Brooks:
it all,

They've got every problem down there.

You got

which means you've got to sort of start from the

bottom and work your way up.
We got the fertilizer.
that you have to do it.

We got the right kind of seed.

We got insecticide.

We got everything

It's something that can be done.

I

mean, it's not impossible at all.
Wills:
Argentina did,

Is

that

something

that

they

may

do,

like

and see if they can repeat what you did in

India with the fertilizer plant?
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Brooks:
see.

Yeah.

We're hoping that that's what you can do,

Whenever they need that put it in there, see.
Wills:

Well, with so many smaller countries, it's not

like India where you have a big country you can deal with.
Brooks:

No.

That creates more trouble because the more

rulers you've got to deal with then the more difficulty you
have, because you've got to mess with every one of them, which
means you've got to train them.

You've got to convince them

that this is the way you do it, and then lots of the time a
small

country

does

not

have

all

of

the

resources.

For

example, even in India we thought we were going to have real
trouble

with

getting

gas

in

there

to

make

fertilizer,

nitrogen, see, but we discovered gas and built a plant right
on top of it.

So we're confident.

I mean, there are plenty

of resources in Africa, and if we can keep going, we'll find
gas

and

oil

something.

and

everything

else.

I

mean,

you'll

find

Now, with the small countries it might not be in

that country and you'll have to go across lines, don't you
see, in order to do it, but in time you can cover the whole
area; you can do it.

Far more difficult because it's a whole

lot easier to do something in a large set-up than in a small
one.
Wills:

Brooks:
Wills:

Now, you had Julius Nyerere here.

He came to . .

He came to this country, yeah.
He came here to Atlanta and Gold Kist didn't he?
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Brooks:

Yeah, and I met with him.

I think you ' ve got,

the library's got a picture with you of Julius Nyerere and
myself together.
Wills:
Brooks:

I think you maybe have a picture of that.

Yes, it does .
But all you can do is to try.

Now, we have had

lots of very prominent visitors come to Gold Kist from all
over the world : prime ministers, lots of people from time to
time.

Not too long ago the prime minister of New Zealand came

and spent a day or so with us.

So we have these prominent

people that show up from time to time,
chance.

and it gives us a

But then we go there and try to open the doors there

with them.

And for years I

spent nearly every year going

around the world visiting in most of these countries .

So in

that way I've visited most of the countries of world many
times, I mean, several times.

You could check up on seeing

what you'd done, whether it had any effect or not and whether
you were making any progress or not .

But it's been quite good

and it's been very helpful.
But, you never know exactly what impact you have.
you can do is try and hopefully you have an impact.
dealing with these presidents.
presidents.

I

Just like

had to work with seven

Well, you never know what impact and I

tried to say to the presidents--! said,

11

never

Now, let me tell you

what I think the economics of this thing is.
You're the politician.

All

Now, you decide.

You decide the politics, decide what

you want to do about it, but I can tell you, here's what I
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think will happen if you do this and if you do that.

Now, you

make up your mind wh at you wan t to do about it. "
So you do that in a country.
say,

"Now,

production,
problem.

we

think

we

can

You go to a country and

double

or

if you'll do it this way, see,

You've got to decide . "

fairly good response.

quadruple
but

your

that's your

Well, generally you get a

You maybe don't get it immediately, but

you get it down the road.

It finally comes.

So, you have to

keep working.
Wills:

I was going to ask you if you sense that these

people accept this as an effort to help with gratitude, or are
they resentful of the U. S., as if it's trying to intrude
again?
Brooks:

No, it's an entirely different viewpoint

No .

because we're not there as anybody representing the United
States government at all .
Wills:
Brooks:

Right .
We have no

connection with the government.

We're individuals interested in helping this particular setup, and we say, "Because of our background and training, maybe
we have learned something that might be helpful to you, and
let us tell you what we think, and then you do what you want
to do, but let's see what we can. .
a goodwill thing.
real good.

"

So really it's quite

I mean, the attitude becomes fine, and it's

It's because it has no government connotation .
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The government, you're trying to choke something down their
throat.
Wills:

You've talked about the presidents,

and we've

talked about each one, but I'm wondering if in general you
think the presidents over the years have treated farmers as,
let's say, equally or fairly as they've treated, say, labor or
business.

You know, sometimes it seems like labor unions can

get labor together and have more impact, and presidents pay
attention.

Have presidents paid attention to farmers?

Brooks:
not .

Well, some of them have and some of them have

I mean, it varies by individual president.

speaking,

the average president has

Generally

not known much about

agriculture, and so they've maybe had a sympathetic feeling
towards agriculture,

weren't antagonistic,

know really how to be helpful.
labor,

they are always

But,

but they didn't

of course,

organized

in the middle of the White House

pressing and pushing and shoving to get all the concessions
they can get.

So, of course,

the president has to resist

that, or they'd take over the country.
Agriculture, of course, has been a declining industry.
One time we were the big part of this country, but today we
are only maybe three and a half or three percent.

We are not

politically very strong, but we are such a large part of the
total economy that they can't ignore you,

and if they do,

you're

to

dead.

Furthermore,

what

happens

tremendous effect on all the small towns.

farmers

has

If you end up with
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just a bunch of large cities, you're dead.

So consequently,

the average president reacts pretty favorably.
wants to do what's good.

I mean, he

And so, they've been.

haven't run into any serious animosity.

I

It seems to me that

it worked out pretty good.
Wills:

The reason, or one of the reasons I asked, I have

noticed that you had a lot of correspondence--I'm just picking
one example--with Orville [Lothrop] Freeman.

And at one point

you seemed to think that (Lyndon Baines] Johnson was spending
a lot of time with business and a lot of time with labor and
not spending much time or effort with the farmers.

And you

thought that was something, he ought to at least give them
some more attention.
Brooks:

Yeah.

Well,

I

think that's right,

and,

of

course, naturally, representing agriculture I wanted to keep
that before him, that Johnson was not doing what I felt like
he ought to do.

Now, of course, I had lots of sessions with

Johnson, but I also needed help.
there and get it done.

I couldn't always just go in

I mean, I needed Orville Freeman to

help me, and orville Freeman was brilliant.

He was a summa

cum laude graduate of the University (of Minnesota] and was
governor of Minnesota four
person.

and he was

a

brilliant

He could be very helpful.

Wills:
with him.

terms,

It seems like you developed a good relationship
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Brooks:

Oh, yeah, excellent, very good, and still have

a very fine relationship with him.

I mean, that's been true

of all the secretaries of agriculture.

I have had a very

pleasant relationship with all the secretaries.

Now, some of

them, I've had some troubles with them and we'd have rows, but
at the same time,

it would generally work out pretty good.

They didn't always do some things I wanted them to do, but
they said they were politicians, they couldn't do that.
other words,

it might have been the best,

I

thought,

In
for

agriculture, but they were in a total political situation and
they felt they couldn't do it.
didn't let it happen.
example,

when

they

well,

they

But some of the things happened .

For

slapped

And they let,

embargoes

on

exports

commodities and price ceilings on farm commodities.
see, I was violently opposed to that.
End of Side Two

[Cut off)

of

farm

Well, you
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