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Side One 

Wills: We were talking about [Orville Lothrop] Freeman, 

among other agricultural secretaries, and I was wondering if 

you could pick it up with where you left off , but if you could 

throw in something else. I asked a question about farmers and 

their role because Freeman wrote back at one point that the 

reason the president was having trouble--talking abou t [Lyndon 

Baines] Johnson--was because it seemed that farmers were 

broken up into too many different groups, farm bureau groups 

over here and cotton groups over there. So if you could talk 

about that some, too. 

Brooks: Yeah. Well, of course, that's one of the things 

the presidents always haved an excuse for. They say , " Now, 

y'all need to get together. [Laughter] One group wants one 

thing, another group wants another and they got me confused, 

see. " So that was always an excuse, you know, to do nothing, 

but actually you need to move , and they needed to move on it . 

Now, I would work with the secretaries of agriculture as well 

as the president, and a lot of the time I woul d learn 

something at the White House that even the secretaries of 

agriculture didn't know. I would use that to help, for 

example, with two things. When [Richard Milhous) Nixon, I 

guess, was president, see, I got the feeling that , well, two 

things . 
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[Henry Alfred) Kissinger just tried to take over 

agriculture, and I got in a free-for-all row with him, and 

finally I was saying to him, " You are one of the smartest 

people I've ever known, but you don't know anything about 

agricultural economics, and you need to get out of this. 

You're messing up. " And finally one day he said to me, "Now, 

Mr. Brooks, let's have an agreement. " He said, " I'll agree, 

if you'll get off my back, I' l l never mess with agriculture 

again as long as I live. " And I said, "Well, now, that's a 

deal . 11 Then we went in the men's washroom, and he said , " Now, 

I meant every word I said. " I said, " I meant every word I 

said, too . Now you get out of this thing and quit messing. " 

Well, see, I found out in the cabinet meetings he'd just 

run over Earl (Lauer) Butz . He l l, Earl wasn't even in the 

race, and he was just running over him. So I called Earl and 

said , "Now, I've got a commitment . This durn bird, he's going 

to get out of this thing. 11 He said , "How'd you do that? " 

[Laughter) "Well," I said, "Regardless, just so I've got the 

agreement, and if he messes in t h is thing again, now, you call 

me, see . " 

Now , so consequently I would use my tie- in at the White 

House sometimes to work with the secretary of agriculture. 

Now, I kept telling Earl, I said, "Now, I hear, I'm telling 

you, my situation at the White House is"--see, of all the 

seven presidents I worked with--see, Nixon never appointed me 

officially, but every time they were in economic troubles then 
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the White House called and said, "Get up here i n the morning." 

So I'd go up there, and so I was in the middle of all these 

durn messing and troubles and everything they had. Now, I 

said to him, "I keep hearing rumors up here and messing with 

the president that he's going to slap a durn embargo on 

something or a ceiling price." "Oh, no, no. " I said, "Now, 

let me tell you, you'd better get to work on that or we're 

going to have that durn trouble, see." " Oh, no, no. " 

Well, of course, it ended up he slapped it on and sold 

all this durn wheat to Russia and everything. But I was 

telling Earl then, but Earl was not getting it done. I mean, 

he wasn't whamming them at the White House. You've just got 

to scream. I mean, I think I told you before, what I said to 

(George Pratt] Shultz up there, you know. I went through, I 

studied that thing when they slapped that. I went back and 

studied it when Truman was there, and I went back and studied 

it for six thousand years . Well, hell, they had been trying 

it all these six thousand years, and it never did work, and I 

thought that was long enough. 

I just blew it up in the White House. I mean, I just 

blew it up over there. But unfortunately Shultz couldn't 

handle it either, and finally in a show-down Shultz--I was 

just giving Shultz fits; I was just giving him hemorrhages. 

He finally said, "Well, Mr. Brooks, you get off my back. " He 

said, "I wasn't even in favor of phase one, much less phase 

four." So I'm saying I tried to use everybody that I could 
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use at the White House and over at the secretary's office, in 

order to stop something that I thought was crazy, see, or 

promote something that I though t was good. 

Now, I had a terrible row over there even with the 

economic advisors one time (over ) the price of cattle. They 

got to issuing durn statements over there that we had a big 

shortage of beef and the price of cattle was going to go way 

up. We l l, hell, t here wasn't a word of truth in it, and I 

went up there and we jus t had a knock-down-drag-out. And I 

said, "You're just as wrong as you can be. " And they looked 

at me just as funny. I said, "The only shortage is one you 

have created yourself . You have caused the shortage by all 

these durn statements. " Now, I said, "To illustrate what I'm 

talking about, you can't buy a single freezer in the Un ited 

States. There's not one left. Every durn one of them's full 

of beef. They bought them and filled them with beef. That's 

created the shortage. Now, what worries me is when this durn 

beef starts coming out of here. If it comes out in a rush, 

it's going to break every durn farmer we've got that's 

producing cattle. You're going to break every durn cattleman. 

And I've been through that before. I've already been through 

it with (Dwight David) Eisenhower. " 

I said, " I don't want to have to go through this durn 

thing with you, and that's what ' s happening here." So I said, 

"Give me ninety days . Don't say another durn word over here 

about any shortage. Give me ninety days and I can prove to 
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you that this thing, it' 11 begin to ameliorate, and we' 11 

maybe work it out without a crash, without a disaster ." About 

a minute before I went from the White House on over to Herman 

[Eugene) Talmadge's office and was telling Herman about it. 

Herman was chairman of the Senate Agricultural Committee. I 

said, "Hell, this is crazy. This is messing up, and we a got 

real danger. We're fixing to break every durn cattleman in 

the United States, if we let this thing, all this stuff dump 

on him." 

Well, Betty [Leila Elizabeth Talmadge), who is, you know, 

Herman's wife, came in on the discussion, and I turned to 

Betty and I said, " I bet you've got a durn freezer full of 

beef." She said, "All the way to the door." (Laughter) And 

I said to Herman, I said, "That's exactly what I'm telling you 

about, now, that you can't buy a durn freezer in the United 

States. Now, you're chairman of the Senate Agricultural 

Committee. You need to stop this mess at the White House, 

too. Now, I've been over there and I have just blown the roof 

off. I think I've got it stopped, but you need to help me 

stop it, see ." So I used everybody I could use after I not 

only had rows at the White House, I used the secretary of 

agriculture and Herman Talmadge, the chairman of the Senate 

Agricultural Committee. I used everybody I could use to stop 

some of these crazy economic deals that were going on . You 

had to use everybody you felt you could use . 
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Wills: You know, we've talked a lot about Talmadge and 

[Richard Brevard) Russell (Jr.). The man we haven't said much 

about is Walter [Franklin) George . 

Brooks: Well, now, Walter George was a very fine 

senator. He was a great influence, but he was not as powerful 

as Russell . Russell was the most powerful senator we've 

probably ever had in this nation. If they had let the 

Congress vote, 

States without 

he would have been president of the United 

any problem, because he was admired and 

respected in the Congress, and he was an old bachelor, you 

know. He didn't have any family to mess with. He could go 

home and study all the time. I've had many senators say to 

me, "The most rewarding experience I've had in the Senate is 

to be on a committee with Dick Russell." Said, "He is so 

knowledgeable that, brother, you learn more than you'll ever 

learn anywhere else, anywhere on this earth, if you can get on 

a committee with Dick Russell." Said, "He's a real student of 

government ." And so consequent ly he was great. 

Now, George was chairman of the Senate Finance Committee 

and was a powerful person, and he was very kind to me, I mean, 

personally. Now, I could go and sit down with him and say, 

"This is what we need in agriculture, and this is the way we 

ought to do it ." He was not trained in agriculture , and he 

did not fully understand agriculture like Russe ll did even, 

and certainly not like Herman Talmadge. Herman understood it 

all. But he (George) was sympathetic, and I had lots of 
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meetings with him. He was a very brilliant senator and a very 

powerful one, but not as powerful as Dick Russell. Dick 

Russell was the most powerful senator we've ever had in 

Washington in my opinion. 

Wills: I was looking at one example, a problem that 

arose in 1954, the Williams Amendment, coming up about loans 

to cooperatives pertaining to broilers. I think in a letter 

you wrote you said that Senator George was the only one who 

would speak out against it on the floor, and that you had been 

calling Senator Russell about it, and apparently it was a big 

to-do. So do you recall that by any means? 

Brooks: Well, yeah . I finally whipped that amendment . 

Wills: What was it specifically about? 

Brooks: Well, he wanted to ... that durn fellow, he was 

in broilers production himself and he didn't want any more 

farmers to get in, and he was up there and all involved in it. 

Now, to show you what happened: we got into a Senate hearing 

and I was testifying, see, and he got to jumping on me . I 

knew all about him . I knew everything about him, and I 

started just giving him fits. I mean, I was just whamming the 

life out of him (laughter], and finally Senator (Robert 

Alphonso] Taft said, "Mr. Brooks, aren't you getting pretty 

hard on Senator Williams?" I said, "About half hard enough." 

But I said, "If he gets off of me, I'll get off of him. But 

if he says another word, I have a whole lot more I want to put 

in the record." But he never said another word. 
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Well, we got over on the Senate floor and he got just 

seven votes, see. I had several senators to get on the floor 

and speak, see, and he just got seven votes. I whipped the 

life out of him. Then I whipped him in the committee. He 

just had the only vote he got in the Finance Committee. He 

was on the Finance Committee, see, and I had to deal with him 

on that. But I got him bottled up. I got him to where I did

-he had the only one vote and that's all he got on the Finance 

Committee, and he didn't get but seven votes on the floor of 

the Senate. But he was in the middle of that crowd that was 

giving us fits and fights, you see, but I bottled him up. 

(Laughter) I got him hemmed up. 

Wills: It sounds like you've had to really kind of 

battle against various and sundry people. I was looking 

again . You had at one point trouble with the Interstate 

Commerce Commission trying to change things . The FDA (Food 

and Drug Administration) wanted to inspect broilers instead of 

letting the Department, I guess, of Agriculture do it. 

Brooks: Yeah. 

Wills: So you've really had to battle all sorts of 

these kinds of things. 

Brooks: Oh, yeah. All the different departments are 

pulling in , pushing in for power. They want to get their 

hands on every durn thing they get them in. Well, I wanted to 

keep everything in the Department of Agriculture where 

everybody knew what they were doing, see. But we've had great 
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battles with that, I mean, all these others wanting to move 

in. Not only the Federal Trade Commission, but you'd have the 

Budget Committee, the Department of Budgets, they'd want to 

get in on the deal . So I had a continuous running battle all 

the time, keeping everything in the Department of Agriculture, 

because over there you could deal with it. I mean, generally 

the secretary of agriculture knew the score in agriculture, 

and the people over there knew agriculture, so you could 

handle it. But you let it get out in the hands of this other 

crowd that knew nothing about agriculture, you can realize, 

brother, you could be in disaster. So I was in a continuous 

fight all the time, every time they come up, to put things 

back in the Department of Agriculture, not let these other 

departments run off with it. And they all want to run off 

with it. Every durn one of them wants more power, you know, 

and more control. That's what they want to do to you. 

Wills: I guess, also , you could see it from a day to 

day situation. In Washington it's easy to write based on, as 

you've said before, theory . 

Brooks: Yeah, that's. 

Wills: And so you could see what it would really do. 

Brooks: That's right. Well, you know, like Dick Russell 

used to say to me, he said, " I don't understand it. " He said, 

"I've had everybody up here check it, and then you come up 

here in ten minutes and you turn everything around. " And I 

said, "The difference is I ' m in it everyday and they're not. 



10 

They're writing from theory and I'm in the middle of it, and 

I know whether it 'll work or not. I can tell you exactly, and 

so I'll turn everything around. " I said, "This is wrong. 

This is wrong. It's got to be changed. This is . " that 

and the other. And so he was kind. 

I think I told you the story maybe about Dick Russell, 

the time I had him lose a bill, which was a very terrible 

experience for him . 

Wills: I've noticed too--well, let me ask you this. 

This is something that I was curious about and maybe I 'll get 

you to talk a little bit about it, the nuts and bolts of it . 

In a cooperative the key thing is the patronage refunds. I 

know that at various times you had to explain how you were 

doing it and so forth. Has that been done the same way all 

the way through, or how is it done and so forth, patronage 

refunds? 

Brooks: Well , it's supposed to be done, and it's 

supposed to be fully explained. See, it's an entirely 

different economic world. It's ... and very few people, who 

have not studied co- ops, don't understand it . I mean, they 

don't understand it at all. 

When I went to Carrollton (Georgia], for example, to 

start Gold Kist, well, see, the per capita income of farmers 

was seventy-two dollars for a year's work. I felt like I had 

to turn the whole thing around, and, well, anything you don't 

understand you ' re suspicious of . That's the human equation . 
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Well naturally, the farmers were suspicious because I told 

t h em, " You don't put up any money. I' 11 put up the money 

personally, but I'm going to let you have all the profits. 

All I'm going to do is draw a salary." 

Well that, to begin with, was crazy. They said, " Nobody 

will do that. Nobody is that stupid, that crazy. " So I had 

a hard job of saying that I'm actually going to do it , see. 

But I would threaten them. I said, " Now, if you don't do it, 

I'm going to turn it around and I'm going to own it and I'm 

going to keep it all . But I'm giving you a chance now to own 

it, and I'll put up the money and take the risk, but you do 

it. " 

Well, the business community, you see, they were 

suspicious and they'd tell farmers, "Don't mess with that. 

Better stay out of that thing, see." So I had a meeting with 

the business community, and I said , " Now, I know y'all don't 

understand the co-ops. You don 't understand what I'm trying 

to do at all, and you think I'm a crazy professor from the 

university. " You didn't have much status in those days . "But 

let me tell you how this thing works. It sounds crazy, but 

I'm going to put up the money and take the risk. It's crazy, 

but I think I can double the income of these farmers. I think 

I can quadruple it . Now, " I said, "You tell me how much money 

you can make off a farmer making seventy-two dollars for a 

years work. You tell me how much you can make off of him. 

You can't make a dime. You'll do well if you don't lose money 
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on him. Somehow or other you'll lose money messing with him, 

see. Now, if I can quadruple his income, he'll have some 

money to spend with you, and you will have some money. 

" Now, " I said, "this thing is different from anything 

that you have ever heard of. You've never heard any economics 

of this kind." I said, "Every company of any size that's 

owned now in this part of the world is owned in Chicago or New 

York or somewhere. You don't own it down here. And what's 

happening," I said, "they help some by furnishing employment, 

but all of the profits are sucked out of the South. All of 

them are sucked out of the South and carried to Chicago or New 

York or somewhere else. They're not left here. All that is 

sucked out. 

"Now," I said, "I'm 

going to put this thing 

going to do 

in, and I'm 

a reverse deal. I'm 

going to take these 

products and double and quadruple the production, and then I'm 

going to sell them all over the world, and I'm going to bring 

that money back here. I'm going to take all the profits and 

I'm going to pump it back into Carrollton (Georgia]. I'm 

going to take all the money and put it back into here, so that 

instead of sucking it out, I'm a pumping station. I'm going 

to set up a pumping station instead of a sucking station." 

(Laughter) 

So, I said, "Now, if you fellows can grasp that, now, if 

you'll just let me alone and quit fighting me, because you 

don't understand what I'm trying to do. I might be crazy, but 
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if I do it it'll be a miracle ; it'll be great . So you fellows 

quit fighting me now. At least be neutral. Don't fight me. 

I'd like for you to be for me, but if you can't be for me, you 

can at least quit mouthing against me." So consequently, I 

got them satisfied . 

Well, after I did that I started pumping that money back 

into Carrollton, Carroll County. Well, hell, that got out, 

and they wanted me to have one everywhere, see. I mean, the 

business community then got on the other side, see . They 

said, "Well , this ain't bad. This is good. This thing is 

bringing money in here . It's pumping it in; it's not sucking 

it out, see. " But it's a whole different economic world and 

something that very few people ever understand. 

Well, I went down to La Grange (Georgia] and put one i n , 

and the manager there, who'd been the manager of the set-up, 

I explained it to him. He said, " You going to put up the 

money?" " Yeah ." " And then we're going to get all the 

profits?" He said, "What's the catch?" (Laughter] I said, 

"No catch ." He said, " Nobody's that crazy. " I said, "Well, 

I'm that crazy." He said, "Well, that's crazy. It makes no 

sense at all." I said, " I understand that, but we've got to 

get these farmers out of this poverty situation . They're 

hungry and naked, and we've got to turn them out . Now, if 

you'll get in here and help me, we can do it. We can turn 

this thing upside down. " 
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But it didn't make economic sense. You realize every 

time anybody ever put any money in they owned it and kept it 

and kept all the profits and put them in their pockets. So 

they didn't understand that at all. But I finally convinced 

the community, the business community, that it was good. It 

wasn't bad. And I got some of the top people working with me, 

don't you see, in the business community ... sympathetic. 

Wills: Well, a little bit later I want to talk about 

some of those people, because I want you to give me your 

recollections and descriptions and so forth of the people 

you've worked with, both their strengths and their weaknesses. 

But while I'm on it, with the patronage refunds, how do you. 

you take. . well, how does that work exactly? You take 

half of that to put into capital and. . 

Brooks: Well, we started that. To show you, for 

example, at the first meeting after we started I explained to 

farmers that the profit's going to come back to you, see. We 

had a big meeting. I had eight thousand farmers at the 

meeting, the first annual meeting, see, over at Carrollton. 

We swamped Carrollton. And I got up and I told them how much 

money we'd made. And I said, "Now, I want to"--see, I was 

worried to death because they were hungry and naked, no shoes, 

barefooted, one denim shirt, one pair of overalls, and you 

could see they were naked and starving to death. 

I figured they'd say, "Brother, give me all there is," 

see. So I said, "What do we want to do with this money? As 
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I told you, I made the money, but it's your money, not mine. 

It's your money. Now, you tell me what you want to do with 

it." Well, I thought they'd each one jump up and say, "Give 

it to us. " But one right after another stood up in the 

meeting and said, "Mr. Brooks, everything we've ever messed 

with has gone broke. We're broke. Every time we've tried to 

build a co-op or anything else it's gone broke. Never has 

anything succeeded. Now, for goodness sake, apparently this 

one is working. We've already got lots of benefits from it, 

see, competitive benefit." 

They said, "Let us starve a few more years . " Said, 

"Hell, keep every dime of it." Said, "You need the capital 

and everything." And I finally had to get on the floor myself 

and say, "Now, you fellows are hungry and naked. I can see 

you're naked. You need every dime you can get. A penny now 

is worth a lot of money to you. Now, let's work this out." 

I said, "I've had to put up the money personally and borrow 

the rest from the bank. I'm willing to take the risk 

personally, and I think I can assure you the bank is willing, 

see, to take the risk. Now, y'all take half of it, and let's 

put half of it in the pot. We'll keep it in your name, so 

it's your money, and in time it'll come back to you. But 

let's take half of it and cash that." 

I had to talk them into taking half of it then. But that 

set the pattern, see, that we did for all of the years, see, 

that we put half of it in the pot and half of it goes back in 
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Then after we got enough money as cash we began to 

revolve that back see . As we got enough capital we revolved 

that that had been put in the pot, see, back to them. So it 

was a whole new economic philosophy that nobody knew about or 

understood at all. But that's t h e way it worked, see, and you 

ended up with hundreds of millions of dollars going back to 

these growers, see. 

Wills: Now let me ask a question about how the system 

operated because I know that if there was a shortfall in one 

area, you could make that up with strengths in other areas. 

What happened if there was to be. . . like, if you had to go 

to those capital monies. In other words, you couldn ' t get it 

from something e l se anymore and you . . . could you touch that 

money, that capital money, that had been set aside or ... ? 

How did that work? 

Brooks: Yeah. It was capital. You could do whatever 

you wanted to do with it . Now, what we did if we had an 

operation where there was a loss, which you had from time to 

time, because there were lots of times you ' re doing something 

new and it took time to get it on a profitable basis, what we 

did was we deducted that off of the earnings first, see, and 

then the rest of the earnings were paid out 5 0 percent in cash 

and 50 percent in credit. But the one that had a loss, they 

didn ' t get any credit, I mean, and nothing was credited to 

them. The members that were . . . but a member would maybe be 

in several parts of the operation himself . He would be 
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marketing cotton. He'd be buying fertilizer, buying seed , or 

feed, or many other things. So he might be in several of the 

operations himself. 

Wills: I think there was one time--I'm trying to see if 

I can find it--that I saw a letter that you wrote to, I guess, 

a set-up in Florida. You had been having--well, I guess 

poultry or something had a shortfall and a cashflow problem, 

and you were needing their help. Can you recall that 

situation? 

Brooks: I don't remember particularly, but I might 

[have] said to them that, "No refund this year, because we've 

got to use the money somewhere else, see, and we don't want 

any criticism about it or any racket about it . This is the 

way that it works, see. You can't win every time. You can't 

win forever." Now, fortunately we never had a year when we 

had a loss, but one, maybe one year. That was long after I 

retired. We had a loss one year, as I recall, but you'd have 

losses in certain operations that had to be offset from time 

to time . 

Wills: I was looking at some other things that you had 

written, letters . You communicated with Stephen Pace, and I 

know that you two were very close . One time, I think, you 

wrote him and said- -it was February 23, 1956--you said, " It 

was hard going last year. I had to do lots of drastic things 

and take lots of drastic actions that were tough to take in an 

organization of this kind, in dealing with our personnel. But 
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apparently the fact that we did have the courage to face up to 

our problems has meant that we have straightened out most of 

them, and we are giving out money at a very satisfactory 

pace." Well, I think what most people don't realize is that 

it does take a certain amount of courage to run a company. 

When you run into a bad situation, you can cover it up or you 

can deal with it, and you've got a good record of dealing with 

it, facing up to the music. 

Brooks: That's right. You don't cover anything. You 

just ... 

Wills: It only makes it worse. 

Brooks: Yeah. Oh Lord, yeah . You're just delaying your 

troubles and multiplying them. They get worse; they don't get 

better. They get worse, and so consequently if you've got a 

problem you say, "This is it. Now, we've messed this one up 

and we've got to straighten it out, see." Well, over at 

Carrollton the farmers used to tease me. They said I had 

brainstorms all the time, and I'd try them out on them. They 

said if I didn't kill them [laughter) then I'd try it on 

everybody else, see. But you had to experiment lots of times. 

You didn't know exactly whether this thing would work or not, 

but you try it, and you see whether it works or not. If it 

didn't work you'd abandon it, but if you could make it work, 

fine and good, because it'll then make lots of money. So you 

try it. 
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Well, I imagine if you stayed still and never 

experimented, you'd get lost pretty quick. 

Brooks: Well now, let me show you, to show you 

continuously: One of our directors one day said, "Mr. Brooks 

has been unbelievable in all of the changes that he's made 

through the years." Said, " If I had been running Gold Kist, " 

said , " I'd still have that first cotton warehouse over at 

Carrollton, and there'd be no cotton, and maybe I'd have a new 

roof on it. And I might have it paid for, but that would be 

Gold Kist, see. But he looked ahead all the time and saw 

cotton was going down, and he got into all these other things, 

see, that farmers desperately needed, into poultry and 

soybeans and i nto all these other operations that he has, see, 

and peanuts, and pecans, and everything else. " And he said, 

"Consequently, he kept Gold Kist going up all the time and 

moving up and moving out. " 

Well , of course, that's what happened. You have to keep 

watching for change all the time and climb the change. Now, 

if you get riding one of these toboggans downhill, you ' d 

better get off of that toboggan if you can, or it'll drown 

you, you know. So I kept changing Gold Kist all the time 

through the years, see, hopefully to make it better all the 

time and more productive for growers. 

Wills: Well, I was going to also get you to look back 

a little bit to some of the people that you first worked with . 

I know I always read " D. W. and five farmers. " Do you know 
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the. . . recall the names of the five farmers that you worked 

with in 1933 to help set up . ? 

Brooks: Oh yeah, yeah, yeah. Sam Burns was a very key 

one over there. Sam was a great leader, and he had been 

messed up in a co-op before and got sued (laughter) and 

everything else. But he was a great leader, and so I decided 

that he was the kind of a leader that I needed, see . I got 

him to be chairman of the set-up over there, and as a farmer. 

He was a dirt farmer . Made his living farming but had great 

influence . So I made him chairman . 

Well, then, I wanted to bring the business community in 

as best I could, and I got Mr. (Warren Palmer) Sewell , who was 

president of Sewell Manufacturing Company, the largest 

producers at that time, I guess- - now one of the largest 

manufacturers of men's suits in the world. He had big 

factories at Bremen and Bowdon (Georgia]. But a big farmer. 

He had lots of farms , I mean, in Alabama, and in Georgia and 

down in south Georgia, and so I got him to come in later as 

president, first. . . . (Cut off] 

End of Side One 

Side Two 

Brooks: See , he gave great prestige because he was one 

of the top businessmen in that part of the world, and here he 

was now going into this co-op set-up here as vice president 

and everything. So you couldn't argue with that . Then I went 

to Rome, spreading out, and got Smiley [ S.] Johnson, who was 
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the biggest farmer in that area, the most successful. He was 

on the bank board. He was chairman of the board of education 

of that county and very prominent, see. So I naturally 

figured that he ccould add great prestige here, but a dirt 

farmer right out there on the farm. Add great prestige, see , 

to this set-up . 

Then as I began to spread out I hunted the top ones 

everywhere. Now, I used one small farmer up in Gordon County 

there, Calhoun (Georgia] , because I didn't want the board to 

be entire l y just big successful farmers. I wanted the small 

farmer to have a voice on the board, see. So ! --fellow, J . 

(John] F. West. He was a small farmer but a good one, and I 

got him on the board, see , representing the small farmers. 

Then I went down in south Georgia. Well, I went 

first over to Winder, and Mr. (George] Woodruff was a big 

farmer over there and an industrialist, too . So I got him on 

the board, which gave us great prestige, see. And then I went 

down to Wrens, Georgia . Dr . (J. J.] Pilcher, who was the 

biggest. He was a tremendous, brilliant doctor, one of 

the most brilliant doctors , and had a big practice , but a big 

farmer. He had lots of farms, and so I got him on the board, 

see, which covered that area . And then I went down to 

Fitzgerald (Georgia] and (got] Horace Paulk . Horace Paulk and 

his father were large farmers, owned thousands of acres, and 

he also had all the farms that Metropolitan Life (Insurance 
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Company) had taken over. He ran all of those. so I got him 

on the board, and you couldn't beat that, see. 

Well, now, then I went over in Webster County and a 

fellow, George [S .] Rees, who was a big farmer down there, but 

he was quite a politician (laughter) . He was the chief 

advisor to Herman. . to Gene (Eugene) Ta l madge , and, see, 

Gene was in at that time as governor, and I had to deal with 

him. He was very antagonistic of all the crowd before, see, 

very bitter and very antagonistic. So I had to get some 

entree into him, don't you see. So I got him on the board. 

Wills: Was he reluctant because of [unintelligible]? 

Brooks: No . He was all right. I went down there and 

got Burns, and we went down and talked with h im, and he said, 

well, he thought he'd be interested in that and thought maybe 

h e would do it. So step by step I picked the top people and 

brought them in on the board, see. Now, under the rules of a 

co-op you can pick your board to start with, see. Now, later 

then they have to be elected, see, by the members in their 

district, but you can pick them. Well, you can realize that 

I worked with the extension crowd, all the county agent crowd 

and everything, to find out who this top fellow was in this 

area. Then I went and sat down with him and got him on the 

board. 

I went, like, down in Bulloch county. I went down there 

a nd got a fellow, [W. C. ] Hodges, on the board, then later [W. 

H.] Smith. Smith was a graduate of the college of agriculture 
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and a very prominent farmer down there and very able. Then I 

got another fellow, Delmas Rushing, who was in that other part 

down there, and he was a big operator and a very successful 

farmer. So I just step by step got these people on the board, 

and they h ad great prestige. So nobody could look down their 

nose at what became Gold Kist. I mean , they said , " Lord, l ook 

at that board. It's the most powerful board you ever saw. 

It's better than the board for the c & s [Citizens' and 

Southern) Bank, see .'' So consequently, it created the right 

kind of climate for you, and fortunately never had on e to turn 

me down. 

Wills: I was going to ask you. 

Brooks: Everyone of them went on the board that I asked 

them to go on the board, everyone of them. 

Wills: Well , I guess, even though co-operati ves were 

kind of a dangerous business, once you got that many good 

people t h e other people just naturally came along. 

Brooks: That's right . It influenced the other people. 

They said, "This thing must not be too bad, or you wouldn't 

have this crowd in it. Good gosh, just look at wh o they got 

in there . Boy, it is a powerful set- up. Boy, it is powerful. 

So there must be something to it, see. " [Laugh ter] So that 

was very helpful, you can realize, in getting me going. And, 

of course, gradually as I spread out into other states I did 

the same thing there, got the top people in those states to 

come on the board . They were number one in their areas. So 
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you did that very carefully and with lots of consideration. 

Nobody went on Gold Kist's board accidentally . I mean, they 

went on the board after they had been researched completely, 

just like the FBI (Federal Bureau of Investigation) had done 

a complete research on them. 

So consequently we built a powerful board, and it had 

great influence , a nd, of course, they were very helpful to me , 

I mean, you can realize. They were helpful when we had 

troubles with the banks . I mean, you had problems borrowing 

money all the time, in particular with the co- op bank. I'd 

use them, don't you see, to, hell, to boost this thing up and 

put some prestige in it and give it some status, which was 

helpful. So there were lots of those early people who were 

great leaders, and, brother, they were a powerful board, I'll 

tell you . They were powerful . (Cut off] 

Wills : You were just saying that you talked at the 

University of Georgia ; you've been lecturing. You were the 

youngest lecturer, now you're the oldest. 

Brooks: Oldest, yeah . Well, I tell them now , I tease 

the students and tell them that I'm near as positive on 

economics now as I was when I was nineteen. When I was 

nineteen I knew everything. I knew exactly how it was going 

to happen . I'm not quite that positive, but I go through the 

different professors and they have different phases of 

economics. And so what I try to do is cover that phase with 

the professors based on many years of experience. See, I've 
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not only had the early days of teaching, but I've had all 

these years, as they said over at the meeting, sixty-six years 

in-between, and I've had all these years of experience 

operating, not only in this country, but throughout the world. 

So I try to use that experience and particularly with the 

presidents. 

I worked with seven presidents. So they had crises, and 

I would tell them how you handle those crises , h ow you meet 

them. But, for example, you cover all the different problems 

with surpluses and how you dispose of surpluses, how you get 

rid of them, and hopefully how you make money out of them, 

instead of losing all the money in the world. So 

consequently, I've been pulled in by the different presidents 

every time they have a n economic problem, particularly where 

agriculture might be involved, I was pulled in, see. They 

felt that with my training not only as a professor but as a 

practical person operating all over the world, that I had an 

experience of knowing how you could handle these things and 

how you could do them. 

But I tried to fit in with each one of the professors. 

Now, for example, just a simple thing, but in the case of 

futures, how you hedge and how you do that. Well, the 

professor, I found out when I was talking there, the professor 

had to explain to him how you hedge, but he didn't understand 

how you straddle, see, and I straddled all the time. I mean, 

once I got the futures where I had (unintelligible] in them, 
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I'd just tell my brokers on the floor of the exch anges , I ' d 

say, " Straddl e everything you can straddle as long as you can 

straddle ." They'd said, "How much? " " All you can get. " I 

said, "Just do all of it , because I can't lose o n that one 1n 

the end . The worst I can do is break even, a nd I might 

probably make money out of it ." And then I explained, " If 

your futures are turned upside-down, that you couldn't buy the 

product based on the near future and carry it, you were dead, 

because you'd be losing money, see , on the down. So you 

turned futures completely around. " 

I explained to him how I'd go to a cotton mill , for 

example, and they were buying cotton out there in the country 

for the year's supply, and they had to pay storage, insurance, 

and interest on the cotton and everything. So I would go to 

them and say , " I'll te l l you, you're doing this . It costs you 

lots of money." " Here , " I said , " I'll tell you what I ' ll do. 

I'll sell you all the cotton you want every month from here on 

through the rest of the year at the price you're paying now. 

You won ' t have to pay storage and insurance ." They said, "How 

will you do that? " " Well, " I said, "that's my problem. You 

just let that one. " Well, of course, I u sed the futu res 

(unintelligible ) to wiggle it out, and in time I got out in 

the summer when I was getting gloriously rich because I had 

bought futures and squeezed the futures market where they had 

to either bring me the cotton, or they had to put the market 

up where I wanted it , see . 
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So I was making a glorious amount of money out of it . 

Yet it was good for the mill . So t h e kind of deals you' d l ike 

to do is where everybody wins, see. But the mills didn't know 

how to manipulate this futures business. They had not studied 

futures . They didn ' t know how to do it , and I could take t hat 

and put it into my spot operations, see. So con sequently, I 

could man ipulate i t in s u c h a way that I could do well a nd yet 

save the mills lots of money, too. Well, so I worked out a 

wh ole l ot of deals of that kind, and t h e average professor had 

not been through that, see. He did not ... and he could tell 

them (students) the normal thing to do. But you don't do the 

normal thing, you do the unusual or the abnormal thing if you 

make a ny money. So consequently, I take all the different 

phases of economics that they want, that they are teaching, 

and then I try to re l ate to that field when I'm in their class 

lecturing. 

Well , I noticed the professors are very interested, too. 

I mean, they are because it ' s something they have not 

experienced. See, they haven't been out in the business world 

for sixty- six years like I have, and so they didn't do it. 

And the students have been very nice . I mean, they cheer me 

when I get through and everything. They didn't do that when 

I was over there before [laughter). They didn't do that, and 

so they've been very, very kind. So I thought I'd do another 

year of it. I don't know how long I will want to do, but I'm 

on the board of trustees out at Emory ( Un i versity) and we. . 
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when our bishops retire at sixty-eight, 

we've been bringing some of them out there to teach for a 

while. And we have one out there now that's ninety- six and 

still teaching. I was out there the other day and they're all 

laughing saying that they tried to get him to go on a trip 

with them and he said, "No." He didn't want to go. He said 

somebody might think he's going to retire. [Laughter) 

So I guess somewhere I'll retire and get out of this, but 

at the same time it's fascinating and interesting in a way . 

I've had all these years of practical experience that many 

different presidents have felt have been helpful to them. 

Fortunately, I never busted one of these bad ones in 

Washington. I'd never [have) been back, because word would've 

gotten out in the White House and everywhere else, "Brother, 

don't mess with that fellow, he'll bust you." But I've had 

many violent rows in the White House over economic problems. 

Fortunately, things worked out, and so consequently, they 

moved me from Democrat to Republican and Republican to 

Democrat, back and forth, bounced me back and forth through 

four Democrats and three Republicans. 

But anyway, I try to cover the whole economic field over 

at the university in a year's time. I move from one professor 

to another, in his class. And generally this last year I did 

juniors and seniors, and then the graduates, the graduate 

school, did them. It's an interesting thing, and at least 

you'll have something you can hopefully contribute because you 
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have been through all these years of practical experience of 

how you handle these things and hopefully not go broke doing 

it. 

My training in economics has been very helpful t o me, I 

think, in the business world. For example, I've been able to 

work out the turns in the economic situation just like, I 

think I mentioned before, I worked out the '29 bust . I got 

everything sold out in cash before the bust came , because I 

could, when I analyzed it, I felt like it had to come , and it 

was just a question of time when it was to bust. So I try to 

challenge these students now to think and work and dig in, 

because it doesn't take a smart person to realize that we're 

going to move out of were we are now. We are either going to 

a depression or we are going to inflation. So you've got to 

decide and work out which way we ' re going, and you set your 

business sails in that direction . 

I was in a terrible row with even the chairman of the 

economic advisors once over at the Wh i te House, and I was 

confident he was wrong and I was right, and we had a terrible 

row, terrible. I finally said to him, " Well, now, t here's a 

fundamental difference between you and myself. " See, all of 

them are professors out of Harvard, Yale, Princeton, or 

somewhere, see, and I said, "There ' s a fundamental difference 

between you and myself. " 

agricultural economics, 

I said, " I used to be a professor of 

just 1 ike you are now. " " And, " I 

said, " I had to deal with it ." " But, " I said, " I've had now 
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fif t y or s i xty years of out in t h e in the world . Now, " I 

said, " if you mak e a mistake up here , all we do is pay some 

more taxes ." I said, " If I make one, Gold Kist goes broke. " 

And I said, "There ' s a fu ndamental difference between the two . 

I ' ve got a lot more at stake than you have, and consequently 

I study a whole lot more careful ly than you do because I've 

got more at stake than you have . If I make a mist a k e , I go 

broke. If you make a mistake, we just pay some more taxes ; we 

don't close up or go br oke. So, consequently, I have to be 

far more careful in my calculations of what the future holds 

and where we're going than you do ." 

Wi l ls : What signs or signals d o you look for a nd . . 

give you , like, a red light warning? 

Brooks: Well, I can look at the. . a product, for 

example, I can look at the demand situation as I see it, if 

demand is going up or down, as I see it, down the road. Then 

I look at the production, where it is, and I determi ne then 

which way this market's going, see. It's got to react to it. 

There's never . .. the market, finally, always does right. It 

doesn ' t --you c an depend on that. Now, it might temporarily. 

and many times I've made moves and temporarily I was 

wr ong, and I'd go back and run my figures back again , and then 

I was confident and I'd stay with it. I never would move, a nd 

it'd pay off. I'd fi nally get to the pay-off. It always 

comes through to the pay-off. 
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Well, before we went to lunch a little while ago I was 

talking about a situation. I was up there having a row with 

the economics department in the White House. They were saying 

we had a terrible shortage of beef, and I had checked that one 

very carefully, and we did not have any shortage . The only 

shortage was that the White House had created a shortage. 

They kept saying that we were short of meat and beef, and the 

price would probably go up. They scared all the housewives to 

death, and consequently I went up there . I said, ''I'd better 

get into this fight." And so I went up there, and we had a 

session, round. I said, "You're just as wrong as you can be. 

Now, the only shortage we've got is one you have created 

artificially by making statements here at the White House, 

saying we have a shortage when we don't. We've got plenty of 

beef. Now what's happening is all these wives have grabbed 

all the beef and filled up their freezers. " 

I said, " You can't buy a single freezer in the United 

States. Every one has been bought by a housewife, and it is 

full of beef, and that's created--now what worries me and what 

I'm upset about is if this beef starts coming out of these 

freezers too fast, " I said, " it's going to break the market 

all to pieces, and these cattlemen are going to go broke." 

And I said, "I've already been through this once with 

President Eisenhower. He had this problem, and I had to work 

with him on it, see, and we finally got it straightened out. 

Now, I don't want to have to come back up here again because 
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you've got thousands of broke cattlemen, and that's what 

you're fixing to do, is break all these durn cattlemen with 

what you're doing. Now, for goodness sake, don't say a word, 

now, for ninety days. Let's just ... and let's begin to work 

this stuff out, see , and we can work it back into the market 

without blowing the market apart ." 

Wills: Well, how do you go about doing that? 

Brooks: Well, what you do is first you quit saying 

there's any shortage, and then you begin to gradually say, 

"Well, it looks like there's enough beef after all, see, and 

maybe we haven't got any critical shortage, maybe we're going 

to be. " Well, that lets the pressure off immediately. 

Nobody else wants to store any, see. And then they say, 

"Well, maybe instead of buying any more we' 11 take some out of 

the freezer," and they'll start taking it out, see, and then 

you'll gradually do that . Now, if you can get them to do that 

over a period of time, it feeds back into the market without 

that ... but I think I told you, back yonder, about President 

Eisenhower . 

One time I had to go up there and see all these--I tease 

people, this rich crowd, the bankers, the lawyers, and the 

doctors, all of them got all the money. For two or three 

years they bought all the durn cattle and bought farms and put 

them out on it and practically no cattle got to the market, 

and they went up to thirty-six cents or thirty-eight cents a 

pound. Well, by the time Eisenhower got settled down, well, 



33 

good gosh, all these durn cattle start corning to market and 

pouring into the market and market went to sixteen cents a 

pound and broke all these cattlemen, and they marched on 

Washington. And I told you about having to go up there, 

trying to help do that. Now, I was thinking when they were 

screaming at the White House "shortage" that we were fixing to 

go through another one of those deals, see. Hell, the bottom 

was going to fall out and the cattlemen go broke and here's 

another cattlemen marching on Washington again. So 

consequently, if you live long enough and be involved like I 

have with different presidents, some of these things I've 

already been through them once or twice, and I don ' t want to 

go through them again. Whereas the average person, maybe, 

hadn't been through them, see. 

Wills: But, now, aren't these things, I guess, except 

unless they're created by the government artificially, aren't 

these the natural corrections of supply and demand, the 

marketplace, and so forth? Isn't it ... don't you have to go 

through a lean time in order to get the prices back and so 

forth? 

Brooks: Well, you don't have to have the bottom fall 

out. I mean, there's no excuse to run the price of cattle 

from thirty-six or thirty-eight cents to sixteen cents . I 

mean, it's crazy, and there was no reason for it, see. So 

what I'm saying is there's no excuse for that kind of movement 

in the market, that if you handle your economics right, you 
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have a more uniform price. You might not go to thirty-six, 

thirty-eight cents, but you won't go to sixteen. You might 

have twenty-six or twenty-eight cents, see, or thirty, and 

that does it, see, and everybody can survive on that, see. 

The industry's still all right and (so are) the cattlemen. 

The farmer who's raising the cattle is doing all right. He's 

not getting rich, but he's not getting poor either . He's not 

going broke. 

So what I feel like is we 've got to keep as stable as you 

can, so the average farmer is not busted, broke, and you need 

to handle the economics that way . So consequently, I've tried 

to say, "Now, this is the way we do this thing to do it. " 

I've been through all these surplus problems time and time 

again up there, and I've said, 

and we can get out of this 

"Now, let's work it this way 

trouble. If we' 11 do this 

gradually, step by step, we can get out of it, ameliorate it. 

We don't have to take a bust like thirty-eight cents to 

sixteen cents. " I said, " You don't do that. There's no 

excuse for it . That's the way you go broke, go in bankruptcy . 

It kills farmers . I mean, it just murders them ." So, I felt 

like that that's one of the ways that, maybe, that I can be 

helpful, because I did have training in economics early in 

life, both as a student and as a professor, and then later 

putting it into practical application, as I did at work. 

Hopefully you learn lots as you go through life. 
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