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Side One 

Brooks: What we have to do is produce enough of that one 

product. For example, you take this country. We used to make 

wagons and buggies. Now we're making automobiles and 

airplanes, and the people who are still making wagons and 

buggies are going broke, see. You know, you don't need them 

anymore. You've made another step up the economic ladder. so 

what you keep doing is making steps up the economic ladder. 

Finally, we ought to repopulate the rest of the world. 

We ought to be able to get to all these other ... all these 

other planets around and do things that sound impossible 

today. But the question of mankind--you keep moving up all 

the time. That's the way you do it, and so you don't want 

anything to impede that, and the thing that'd impede it would 

be slow productivity. You want high productivity all the 

time, better and quicker and faster, new products, new things. 

Wills: You know, you get someone like Jesse (Louis ) 

Jackson, who sits there and he says that what's wrong with us 

is that we're making things that people can't or won't buy . 

Brooks: Yeah. 

Wills: You get high productivity, but then what do you 

do with it? And in the meantime the lower rung of society is 

out of work and so forth, or in a service job. I guess the 

question I'm getting at (is) in terms of just looking at your 
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theory of economics, is America becoming a service country? 

If you don't work at McDonalds you don't work? How do you 

answer it when you look not just two or three years in the 

future, but when we look down the long road? Is America on 

its way up or down? 

Brooks: Well, I think we'll recover from where we are. 

We have moved too much towards the service industry, and we 

need to be more productive in other fields, see. We need to 

be in this high tech (technology) deal and keep pushing that 

one on up the road. Now, we have been more ingenious than any 

nation, and even Japan has done great, but they've copied 

everything we've done . We've been the ingenuity. We get it, 

and they grab it and run off with it. Now, so what we've got 

to do is grab our own stuff. When we develop it we need to 

grab it and go with it see. 

So the problem that Jesse Jackson is talking about is 

education. Unfortunately, the blacks are not moving up in 

education like they should. Too many of them are falling out 

of school, and we don't need those anymore. They're in manual 

labor or service industry where it's too simple. We need 

brains and people who are highly skilled in mathematics and 

all of the skills that we need now. So we need highly trained 

people, and we need to move our educational program on up. We 

need to move the whole nation up in education. And then if we 

do it, we move our scale of living up. We keep moving up all 

the time. 
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If we do that, in the end t here's no question that we can 

have an unbe l ievably high scale of living . We can find homes . 

We can have transportation. We can have everything you need : 

food, clothing. So that ' s the object of the game . No use 

staying hungry and naked if you don't have to. But our 

problem now is education in this country. The blacks, 

unfortunately, are not moving up in education as they ought 

to, and we need to do something about that one. We need to do 

it, and to some extent even the whites are not moving up as 

fast as they should . 

Wills: When you look ahead at the future, and we've 

already had the stock market shake a little bit, and you look 

back at 1929--what you saw-- is that something that we need to 

worry about coming down the road? 

Brooks: My guess is we'll be going to go one way or the 

other. We're either going to go into another depression or 

we're going into inflation. My guess is we're going to 

inflation. I don't think the Federal Reserve (Bank) will sit 

idly by and let you do that. They'll print money. When we 

had this crash in the market in October, I was talking with 

the . . . I know all this Federal Reserve crowd. I know (Paul 

A.] Volcker, not intimately, but I know Volcker. Well , I was 

talking to the president of the Federal Reserve Bank and I 

said, "What's going on? " And he said, "Brother, we've got all 

the doors open. Brother, we're just pouring money out of here 

just like it's going out of style." You see, to meet that 
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crash they just poured money into this economy. It's just 

unbelievable . If you could get the figures of h ow much t h ey 

poured in it's unbelievable. Now, they did that to stop the 

market from going down, see . So my guess is that in the end 

what we're going to do is inflate this thing. We're going to 

inflate it out, see. 

One time I spent months studying money .. . just money. 

I wanted to see how it worked. England was the only country 

that you could really study. I went back four hundred years 

in England. I nvariably, as they fought a war or went into 

debt, they never paid it by the same value of pounds sterling. 

They inflated it out so that it was a whole lot easier to pay 

off, a nd my guess is that the trillions that we owe now, 

there's no way we can pay it off with the kind of dollars we 

got now. So they ' re going to be paying it off with cheaper 

dollars, if they ever pay it off at all. We might not . .. we 

might not pay them at all . But the i nterest now is terrible. 

You look at the i nterest . You know, it's taking half your 

budget to pay the interest . So inflation, it looks to me 

like , is the choice that you're going to take down the road. 

Wills : I g uess the other concern is that right now we're 

also living on foreign borrowed money that- -the Japanese and 

the Arabs are putting money into bonds and so forth and some 

day they're not going to keep doing that, or they're going to 

take it out. 
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Brooks: If that ever gets cut off, then you're going to 

have to start printing money. See, when you have a deficit in 

a country, you only have two places of covering it. One is 

the savings of the people. You can eat up all the savings of 

the people without inflation, but if you eat all those up then 

you've got to start printing money, which starts inflation. 

Now, we ' re in this position we've not only been eating up all 

the savings in this country, we've been eating up all the 

savings of the world. We've been eating up the whole thing. 

Now, we used to hear, you know, it didn't matter about 

our deficit, because we owed it to ourselves. We don't do 

that anymore. 60 to 70 percent of all the bonds now, the 

Japanese are buying all the bonds and other countries, other 

people. I was talking with Mr. Volcker in a dinner meeting 

while he was still head of the Federal Reserve, and I said to 

him--he was trying to hold the yen 150 yen to the dollar. But 

from the viewpoint of an exporter, I wanted the yen to come on 

down because that made me more competitive , see, and I asked 

him why. 

He said, "Well, if it gets below that the Japanese 

wouldn't make enough money to buy bonds. " "Well, " I said, 

" what about bonds over here? " He said, "Well, t h ey won ' t buy 

them over here ." I said, " Why don't you hold some of that 

over here?" So, he was a fanatic on inflation. I mean, he 

just didn't believe--he didn't want any inflation at all. So 

what he was doing was using Japanese money there to keep from 
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having inflation. But as you say, sooner or later, some of 

this is going to give out, and when it gives out, you either 

got to start getting your budget straightened out or you're 

going to have to start inflating, printing money . That's 

what's going to happen to us. 

Wills: Yeah. I'm afraid we're in for a pretty serious 

haul, probably early next year after the election and 

everything is done. 

Brooks: Yeah . '89 or '90 will probably begin to whip 

us. 

Wills: It's going to be bad. I was looking over some of 

the correspondence, as I've mentioned earlier, and just one 

thing really impresses me--many things impress me--but this is 

one more thing. One of the things that I see as being 

important to the success of Gold Kist and an important part of 

your role in it is [that] you pay attention to every detail. 

I noticed that, from stuff like you wanted uniformity of the 

Gold Kist brand so that it would be more recognizable, and in 

a letter you cited Purina and Coca-Cola as having instantly 

recognizable things. 

and 

And that's, 

what really 

to me, that eye for detail influences. 

struck me, you were flipping through a 

magazine, and the ads were on the wrong side of the page, and 

so you sent a memo to see what you could do about that. But 

that kind of attention to detail. . I mean, you can lose. 

You know that old proverb, "For want of a horse the 
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battle was lost . For want of a nail the shoe on the horse is 

lost. " And you look at every nail, and I think that's very 

commendable. 

Brooks: Well, I think you have to. I came up through a 

period when a penny meant something, and so I counted my 

pennies. Now, I used to say that I counted the money here 

every hour, and now I just count it once a day [laughter). 

But I used to count i t about every hour. So I did that 

through detail, and I knew what was going on. I mean, I could 

tell you exactly what the average of something was, for 

example, the price of the cost of cotton. We'd run for 

months, see, and our fellow that was keeping the tab, you 

know, they'd say, "Run it up, " and I'd write out what's here 

and I'd say, "The average is" so and so . Well, he said, 

"That's crazy." Nobody could do that, see, could take a month 

and tell you exactly what our cotton costs were, but, as 

always, I'd be within one or two points. I mean, he never 

could understand that, but I counted it every hour. I mean, 

I knew exactly what I was doing all the time, so it wasn't 

guess work with me. 

I found out early in economics that anything you don't 

know about is wrong. It'll be wrong nine out [of) ten times. 

You'd think by the law of averages it'd be right half of the 

time, but it's not. It's wrong nearly all the time, because 

it's only right because you make it right. You do something 

to make it come out right, and if you don't it ' s going to come 
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out wrong every durn time. So consequently, you have to be 

very exact on detail, and watch every dime, and watch 

everything that you do, and be certain that you're doing it 

right instead of wrong. 

Well, just like this talking about pictures. Well, you 

look at this over here, you turn it over. This page is better 

than this one, see, 

one. Well, we were 

and they were advertising over on this 

losing money on that one. I couldn't 

stand that, see. I wanted to be over on this page, see. So 

that's the human element that you do all the time, but all 

those little things add up to the whole. 

They used to tease me, but I knew every filling station 

that was giving us a two cents discount on gasoline. Well, 

I'd somehow work it out to where I got to that station to buy 

my gasoline, see, and I did that with all the employees. For 

example, I never let an employee ride first class on a plane, 

and I wrote a memorandum. I don't know (laughter) whether you 

ever run across a memorandum or not. There' s no doubt 

somebody's going to run across it. And I wrote one. 

I caught one of our fellows flying in from Arizona, see, 

where we had an operation, and I was coming (unintelligible], 

and he was up in first class, don't you see, and I was in 

back. So I wrote a memorandum and said that all the smart 

people, people who really made the money and who were the 

smart ones, were all (in the) back with me. Now, I said, all 

the stupid ones who inherited the money and worked for the 
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government, they were all up there with him. All of them were 

ignorant and stupid and he could never learn anything up 

there, see. Well, they saw the memorandum ... other people 

ran across that memorandum and got to laughing. Now, I don't 

know whether you've run across it or not .... 

Wills: I hadn't seen it. 

Brooks: But somebody did. But, brother, that one really 

did it. 

Wills: Well, you do have to--r think you have to watch 

it. But, now, an interesting point you brought up, the fact 

that going. living through the Depression, you learn the 

value. If you grow up. if you become a leader in a 

company during, say, the fifties, when things are really going 

well, you don't have that same attitude. 

Brooks: No, you're not that tight. 

Wills: Is going through something like that, is that . . 

• ? 

Brooks: That 's inherent in it, but I think the desire 

for success and to make a profit is highly desirable. Now, 

let me explain that to you. We were out in West End, where I 

got free. . because we were storing some cotton, so I got 

free rent, see, paid no rent, negotiated that one out, so I 

stayed there. 

Okay, well, we'd go up to lunch, see. Well, I had 

several departments, all of whom had to make a profit, see. 

Well, during the Depression--and then I had one fellow who was 
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in public relations, see. He didn't have to make any profit. 

So to show you the difference, we go up for lunch, and we paid 

for our own lunch, don't you see. Well, all the fellows who 

were in the profit figures--! sat there and watched them--they 

ordered thirty-five cent lunches, see. This fellow, who 

didn't have to make a profit, he was in public relations. 

He'd buy a dollar lunch, see. So it follows through in 

personal life, not only in the business but in personal life. 

This fellow that was buying it for thirty-five cents, he's 

getting a whole lot more for less money than the fellow that 

was paying a dollar, because when they went up to a dollar, 

they were fancying him and taking more profit out of his 

pocket, see. But this fellow that was buying thirty-five 

cents, they weren't making much money off of him, because they 

had to feed him something. And he was getting more money . . 

. for his pennies he was getting a lot more. 

So, what I'm saying is that it makes you ... and that's 

one good thing about the capitalistic system. It makes you do 

lots of things that you would not do otherwise. Otherwise, 

you'd go broke, and so you have to learn how to do that or you 

don't make it. And so consequently, you watch the details 

extremely close, every penny. 

Wills: I've just about asked everything I can think to 

ask. If you've got anything you .. 

Brooks: Well, I think you got to ... the main thing is 

you've got to have a foundation in economics, and the 
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foundation in economics is that you've got to have high 

productivity per individual if you're going to have a high 

scale of living. It doesn't just come. Nothing happens by 

accident that is good. That's too seldom in life. You've got 

to motivate it and make it happen. And if you can work it out 

to have high productivity in everything you do, in everything 

you've got working for you, you've got high productivity, then 

you're going to make it . 

Now, in a competitive world we're in you've got to be the 

best or up there in the best or you won't make it. For 

example, some of the people were in here yesterday talking 

with me about broilers, and they were telling me about several 

companies that have been losing money, see. Well, we've been 

getting rich, and I said the difference is we built our 

broiler operation. we're by far the most efficient 

producers of broilers in the world, most economical. We know 

that because we run all kinds of tests. We're the best. Now, 

I said, if we get into bad operations, everybody else has got 

to go broke before we do. We're going to be the last one on 

the totem pole to go broke, and so I said, "That's the shape 

you like to be in all of your operations, that you're the most 

efficient and most economical, and if you'll do that, you'll 

win." 

Now, you don't do that accidentally. I mean, we put in 

our own research farms and we use Ph.D . s. We used everybody's 

research to find out how we do it, how we produce boilers at 
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Now, so consequently, 

world that the more 

efficient you can become, the more economic you can become, 

the higher the scale of living you can produce, and that is 

the object of the deal. We carne out of poverty in this world 

and you want to stay out of it. You want to keep gaining 

ground. We still have poverty in the Third World, but the 

Third World needs to keep moving up, and moving up so that we 

have a better world all the time, and you have to do that 

through good economics. I'm a great believer in the right 

kind of economics. If you put incentives, and use human 

nature that you have, and use human nature to the extent that 

you ought to, you can do most anything. It's unbelievable 

what you can accomplish. So the fundamental of economics is 

that you increase productivity, constantly keep increasing it. 

Don't ever get satisfied or happy. 

ways to do more and better. 

Keep working ingenious 

So that's the way this world needs to move, and if you 

move it, we can stop hunger in the world, just absolutely stop 

it. And we can bring about high scales of living. And that 

will bring lots of peace in the world. If you want to have 

war, you just start starving people to death, and they figure 

they have no choice and they have no loss. If they're already 

starving, well then any change has got to be for the better or 

they're gone. So they're easy to move towards war. We want 

to move them towards peace instead of towards war, and the way 
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to do it is to have a high scale of living . You can't put a 

bunch of these millionaires and put them to fighting to save 

your neck. Well, they wouldn't think about it. You can move 

this other crowd, get them to fighting, but you can't get them 

crowd that's already doing well and everything, they 

don't want to get up any fights. They're already doing all 

right. 

Wills: 

Brooks: 

Wills: 

Well, I think that's about all I have. 

Yeah. Appreciate you coming over. 

Thank you again. [Cut off ] 

End of Side One 

END OF INTERVIEW 
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